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we find the money for under as skillfully as evaluation project management case studies download what you later to read!

Management Made Simple builds a solid platform upon four critical questions that are vital for teams to
intelligently answer in order to create their own strong, strategic foundation. These questions are: 1. What
are we trying to accomplish and why? 2. How will we measure success? 3. What other conditions must
exist? 4. How do we get there? This fresh approach begins with clearly understanding the what and why of
a project - comprehending the bigger picture goals that are often given only lip service or cursory reviews.
The second and third questions clarify success measures and identify the risky assumptions that can later
cause pain if not spotted early. The how questions - what are the activities, budgets, and schedules - comes
last in our four-question system. By contrast, most project approaches prematurely concentrate on the how
without first adequately addressing the three other questions. These four questions guide readers into
fleshing out a simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems
Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive 4x4 matrix.
The inclusion of memorable features and concepts (four critical questions, LogFrame matrix, If-then
thinking, and Implementation Equation) make this book unique.
Case Studies in Business Administration - C.S. Deverell 1972-06-18

Project Management Casebook - 2016-03-01
Each of the cases provides new and unique challenges that have been mastered by the practice of project
management. Readers will be able to apply the knowledge learned from this casebook in their work. The
cases enable readers to see how and why projects are used in a wide variety of organizational settings in
contemporary life. Readers are exposed to both successful and not-so-successful project management
practices. The case-study approach encourages reader participation and active learning, and provides the
opportunity to learn something of the real world of project management. It is essential in the curricula of
project management training for both undergraduate and graduate students, as well as for continuing
education, consulting, and in-house company training programs. The cases were chosen for their
importance in discussing the fundamentals of project management. Most contain descriptions of actual
projects, and each is followed by a series of questions to guide readers’ analysis of the article to maximize
the learning process.
Structured Decision Making
- David R. Smith 2020-05-12
Smith, Jennifer A. Szymanski, Terry Walshe, Nicolas Zuël
Case Studies in Knowledge Management- Jennex, Murray E. 2005-04-30
Case Studies in Knowledge Management provides rich, case-based lessons learned from several examples
of actual applications of knowledge management in a variety of organizational and global settings. A variety
of KM issues are explored, including issues associated with building a KMS, organizational culture and its
effect on knowledge capture, sharing, re-use, strategy, and implementation of KM initiatives and a KMS.
The benefit of focusing on case and action research is that this research provides an extensive and in-depth
background and analysis on the subjects, providing readers with greater insight into the issues discussed.
Project Finance for Construction and Infrastructure - Frederik Pretorius 2008-04-30
This is a self-contained text on the logic and institutions of project finance, supplemented by a series of
project finance case studies illustrating applications in different economic environments, across different
jurisdictions and at different stages of development. It will introduce an analytical framework drawing on
applied institutional economics that includes and concentrates primarily on an analysis of the institutional
logic behind generic project finance arrangements. The application of the institutional framework will be
demonstrated with project cases from Hong Kong, Thailand, India, Europe and Azerbaijan – each at
different stages of development. While each project case will have a general theme and will highlight
aspects of interest to built environment professionals, it will primarily be used to illustrate one or more
specific PF/PFI principle.
Strategic Project Management Made Simple - Terry Schmidt 2009-03-16
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies
were basically sound, but could not be executed. The central premise of Strategic Project Management
Made Simple is that most projects and strategies never get off the ground because of adhoc, haphazard,
and obsolete methods used to turn their ideas into coherent and actionable plans. Strategic Project
Management Made Simple is the first book to couple a step-by-step process with an interactive thinking
tool that takes a strategic approach to designing projects and action initiatives. Strategic Project
project-management-case-studies-download

Complete Guide to Digital Project Management - Shailesh Kumar Shivakumar 2018-02-19
Get a 360-degree view of digital project management. Learn proven best practices from case studies and
real-world scenarios. A variety of project management tools, templates, models, and frameworks are
covered. This book provides an in-depth view of digital project management from initiation to execution to
monitoring and maintenance. Covering end-to-end topics from pre-sales to post-production, the book
explores project management from various dimensions. Each core concept is complemented by case studies
and real-world scenarios. The Complete Guide to Digital Project Management provides valuable tools for
your use such as: Frameworks: governance, quality, knowledge transfer, root cause analysis, digital
product evaluation, digital consulting, estimation Templates: estimation, staffing, resource induction, RACI
Models: governance, estimation, pricing, digital maturity continuous execution, earned value management
and effort forecast Metrics: project management, quality What You’ll Learn Study best practices and failure
scenarios in digital projects, including common challenges, recurring problem themes, and leading
indicators of project failures Explore an in-depth discussion of topics related to project quality and project
governance Understand Agile and Scrum practices for Agile execution See how to apply Quality
Management in digital projects, including a quality strategy, a quality framework, achieving quality in
various project phases, and quality best practices Be able to use proven metrics and KPIs to track, monitor,
and measure project performance Discover upcoming trends and innovations in digital project management
Read more than 20 real-world scenarios in digital project management with proven best practices to handle
the scenarios, and a chapter on a digital transformation case study Who This Book Is For Software project
managers, software program managers, account managers, software architects, lead developers, and
digital enthusiasts
Project Risk Management - Michael M. Bissonette 2016-04-01
It’s not exactly news that putting the concepts of risk management into action can help make a project
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more successful. In fact, a solid understanding of risk management is a vital component of any project
management professional’s training, regardless of the industry in which he or she might work. In today’s
fast-paced, constantly changing, and extremely competitive environment, risk management is more
important than ever for businesses hoping to find their footing in the global market. In Project Risk
Management: A Practical Implementation Approach, author Michael M. Bissonette not only provides
insights into the best ways to implement the traditional techniques of risk management, but also explores
innovative new methods that can help modern organizations build their culture, improve financial
performance, and ultimately achieve greater success in all of their projects.
Agile Project Management with Scrum - Ken Schwaber 2004-02-11
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming,
and new practitioners often find themselves reverting to old project management habits and tools and
yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience
coaching companies in agile project management. Through them, you’ll understand how to use Scrum to
solve complex problems and drive better results—delivering more valuable software faster. Gain the
foundation in Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from customers Greatly
reduce project planning time and required tools Build—and release—products in 30-day cycles so clients
get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize return
on investment!
Project Management - Harold Kerzner 2009-04-03
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industryleading project management "bible" aligns its streamlined approach to the latest release of the Project
Management Institute's Project Management Body of Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of project management with
insights from one of the best-known and respected authorities on the subject. From the intricate framework
of organizational behavior and structure that can determine project success to the planning, scheduling,
and controlling processes vital to effective project management, the new edition thoroughly covers every
key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new
case on the Iridium Project covering all aspects of project management 400 discussion questions More than
125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
101 Case Studies in Construction Management - Len Holm 2018-09-08
This book provides 101 real-life construction management case studies from an author with over 40 years'
experience in the construction industry and as a lecturer in construction management. Over 14 chapters,
Len Holm has included case studies from real jobsites that cover organization, procurement, estimating,
scheduling, subcontractors, communications, quality and cost control, change orders, claims and disputes,
safety, and close-outs. Other hot topics covered include BIM, sustainability, and lean. Each case is written
in straightforward language and designed to test the reader's independent and critical thinking skills to
develop their real-world problem-solving ability. The cases are open to interpretation, and students will
need to develop their own opinions of what's presented to them in order to reach a satisfactory solution.
The cases are ideal for use in the classroom or flipped classroom, for individual or group exercises, and to
encourage research, writing, and presenting skills in all manner of applied construction management
situations. Such a broad and useful selection of cases studies cannot be found anywhere else. While there is
often no "right" answer, the author has provided model solutions to instructors through the online
eResource.
project-management-case-studies-download

Case Study of Innovative Projects - Bernardo Llamas 2017-08-30
In a global world, where the acceleration of technological changes is happening in all industrial sectors, a
special focus is forced on innovation and creativity. The book has gathered a small number of sectors where
innovation is being the main vector to achieve the competitiveness that companies are craving. The
motivation to choose these sectors has been preceded by a careful selection in which we wanted to pick up
those in which innovation is a key today. Different aspects push to create and innovate: the environment in
general and in particular climate change is forcing to rethink sectors such as energy, infrastructure, water,
biotechnology, materials, defense, education, or health. Dear reader, in your hand is a work that reflects
the same spirit of the human being: curiosity and eagerness to overcome have allowed humanity to have
evolved and still continue today.
Successful Construction Supply Chain Management - Stephen Pryke 2020-02-25
Provides a unique overview of supply chain management (SCM) concepts, illustrating how the methodology
can help enhance construction industry project success This book provides a unique appraisal of supply
chain management (SCM) concepts brought together with lessons from industry and analysis gathered from
extensive research on how supply chains are managed in the construction industry. The research from
leading international academics has been drawn together with the experience from some of the industry's
foremost SCM practitioners to provide both the experienced researcher and the industry practitioner a
thorough grounding in its principles, as well as an illustration of SCM as a methodology for enhancing
construction industry project success. The new edition of Successful Construction Supply Chain
Management: Concepts and Case Studies incorporate chapters dealing with Building Information
Modelling, sustainability, the ‘Demand Chain' in projects, the link between self-organizing networks and
supply chains, decision-making, ‘Lean,’ and mega-projects. Other chapters cover risk transfer and
allocation, behaviors, innovation, trust, supply chain design, alliances, and knowledge transfer. Supply
Chain Management techniques have been used successfully in various industries, such as manufacturing
and food processing, for decades Fully updated with new chapters dealing with key construction industry
topics such as BIM, sustainability, the ‘Demand Chain' in projects, ‘Lean,’ mega-projects, and more Includes
contributions from well established academics and practitioners from Network Rail, mainstream
construction, and consultancy Illustrates how SCM methodologies can be used to enhance construction
industry project success Successful Construction Supply Chain Management: Concepts and Case Studies is
an ideal book for postgraduate students at MSc and PhD level studying the topic and for all construction
management practitioners.
Project Management – The Complete Process
- Vishwanath Murthy
This textbook covers the entire gamut of project scoping, identification, development and appraisal and is
primarily designed to meet the requirements of postgraduate students of management and engineering
education. Researchers, consultants, policy makers and professionals in project management will find it a
good body of knowledge as a reference source. The objective of the book is to provide a multidisciplinary
grounding to the readers so that they can develop all the skills and competencies required to view or
manage the entire project management process as an integrated whole. The book has been written in an
easy-to-understand style and uses live case studies of renewable energy projects to illustrate the concepts,
so that the students/readers understand them in the context of the real world. Though based on renewable
energy projects, majority of the concepts explained in the book are applicable to other industrial projects
equally – detailed guidance and notes on this aspect is given appropriately in the book.
The Fast Forward MBA in Project Management
- Eric Verzuh 2015-11-09
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management
is the comprehensive guide to real-world project management methods, tools, and techniques. Practical,
easy-to-use, and deeply thorough, this book gives you answers you need now. You'll find the cutting-edge
ideas and hard-won wisdom of one of the field's leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the most sought-after skills and the pitfalls you should
watch out for. This new fifth edition features new case studies, new information on engaging stakeholders,
change management, new guidance on using Agile techniques, and new content that integrates current
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events and trends in the project management sphere. Project management is a complex role, with
seemingly conflicting demands that must be coordinated into a single, overarching, executable strategy —
all within certain time, resource, and budget constraints. This book shows you how to get it all together and
get it done, with expert guidance every step of the way. Navigate complex management issues effectively
Master key concepts and real-world applications Learn from case studies of today's leading experts Keep
your project on track, on time, and on budget From finding the right sponsor to clarifying objectives to
setting a realistic schedule and budget projection, all across different departments, executive levels, or
technical domains, project management incorporates a wide range of competencies. The Fast Forward MBA
in Project Management shows you what you need to know, the best way to do it, and what to watch out for
along the way.
Real Web Project Management - Thomas J. Shelford 2003
Examines the role of the Web project manager, and offers strategies for running productive meetings,
winning the confidence of the team, dealing constructively with conflict, and managing expectations.
The Principles of Project Management (SitePoint
- Meri Williams 2008-03-13
Presents information on principles that can be used in planning, managing, and leading business projects.
Case Studies in Project, Program, and Organizational Project Management - Dragan Z. Milosevic
2011-08-17
The ever expanding market need for information on how to apply project management principles and the
PMBOK® contents to day-to-day business situations has been met by our case studies book by Harold
Kerzner. That book was a spin-off from and ancillary to his best selling text but has gained a life of its own
beyond adopters of that textbook. All indications are that the market is hungry for more cases while our
own need to expand the content we control, both in-print and online woudl benefit from such an expansion
of project management "case content". The authors propose to produce a book of cases that compliment
Kerzner's book. A book that offers cases beyond the general project management areas and into PMI®'s
growth areas of program management and organizational project management. The book will be structured
to follow the PMBOK in coverage so that it can not only be used to supplement project management
courses, but also for self sudy and training courses for the PMP® Exam. (PMI, PMBOK, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
Moving from Project Management to Project Leadership - R. Camper Bull 2011-06-03
Imagine if we were using the same medical techniques today that were used during the Industrial
Revolution, including the practice of bloodletting using leeches. Medicine has come a long way since then.
So why do organizations and corporations cling to management techniques that are just as obsolete as the
bleed-and-leech model? In a global workplace that is more diverse and filled with entirely new challenges,
now is the time for organizations to evolve to a more effective style of leadership and project management.
A roadmap for leading projects and groups, Moving from Project Management to Project Leadership: A
Practical Guide to Leading Groups covers the theory, strategy, and tactics that create high-performing
teams and organizations. The first half of the book delineates the theories and practical knowledge required
to be an extraordinarily effective leader. It defines what it is, exactly, that you need to do to be the best
leader you can be. The second half of the book provides the tools and processes required to put that
knowledge into place. The author explores the theory that it’s all about the communication. By paying close
attention to organizational clarity and the way messages are transmitted within your organization, you will
find new ways of empowering people while increasing efficiency — something the old management style
can rarely boast. If project leadership is the main thesis of this book, the power of effective top-down
communication is the tune you’ll be humming after putting this book down.
Leadership and Management: Case Studies in Training in Higher Education in Africa - Johann
Mouton 2015-08-06
There has been a resurgence of interest in training programmes for higher education leaders and
management (HELM) at African universities in recent times. Although there have been a few cases of
evaluation studies of such programmes in Africa, a more systematic review of the lessons learnt through
these programmes has not been done. This book aims to document and reflect on the learnings from
intervention programmes at three African higher education councils. It is clear that university leaders face
project-management-case-studies-download

many leadership and management challenges. This is the starting point of the book.
Software Change Management - Donald J. Reifer 2011-12-22
Why is it so difficult to change organizations? What does it really take to make “process improvement” yield
measurable results? For more than 30 years, Donald Riefer has been guiding software teams through the
technical, organizational, and people issues that must be managed in order to make meaningful process
changes—and better products. This practical guide draws from his extensive experience, featuring 11 case
studies spanning the public and private sectors and even academia. Each case study illuminates the original
conditions; describes options and recommendations; details reactions, outcomes, and lessons learned; and
provides essential references and resources. Eleven case studies provide insightful, empirical data from
real-world organizations Provides a broad view across organizational settings and factors, such as
personnel, and technical environments, including cloud, Agile, and open source options Illuminates the
hard-won lessons, tradeoffs, and impacts—with advice on how to engineer successful, sustainable changes
yourself
Construction Cost Management- Keith Potts 2014-01-23
In this updated and expanded second edition, Keith Potts and Nii Ankrah examine key issues in
construction cost management across the building and civil engineering sectors, both in the UK and
overseas. Best practice from pre-contract to post-contract phases of the project life-cycle are illustrated
using major projects such as Heathrow Terminal 5, Crossrail and the London 2012 Olympics as case
studies. More worked examples, legal cases, case studies and current research have been introduced to
cover every aspect of the cost manager’s role. Whole-life costing, value management, and risk management
are also addressed, and self-test questions at the end of each chapter support independent learning. This
comprehensive book is essential reading for students on surveying and construction management
programmes, as well as built environment practitioners with cost or project management responsibilities.
Getting Started in Project Management - Paula Martin 2002-02-26
Whether working on an international project for a Fortune 500 company or organizing a family reunion, you
need effective project management to ensure timely and efficient completion of projects. This helpful guide
offers explanations of everything needed to get started in project management including: how to initiate a
project and lead the project team, how to structure the project and plan for resources, how to monitor and
track the plan, and how to close out the project. Packed with practical advice, this book includes tips to
increase success, reveals common pitfalls to avoid, and presents case studies to show and why project
management actually works. Paula Martin (Torrington, CT) is the CEO of Martin Tate, a management
consulting and training company. She works with project teams to help them improve performance and has
been a consultant on issues related to improving organization performance for over ten years. Karen Tate
(Cincinnati, OH) is the President of MartinTate and is a Project Management Professional. She has over
twenty years of project management experience and teaches project management to teams in organizations
around the world.
50 Case Studies for Management & Supervisory Training - Alan B. Clardy 1994
Managers and supervisors will sharpen their analytical and decision-making skills with this new collection
of fully reproducible case studies. Based on actual, real-life situations, these exercises prepare supervisors
and team leaders for the challenging problems they face in today's complex workplace. Each case study
includes: Summary of the case; Discussion questions which evoke thought and analysis; Suggested
solutions to the problems presented. Training Objectives: Improve participant's listening skills; Empower
employees to negotiate; solutions fairly; Provide opportunities for participants to practice new skills in a
supportive environment; Illustrate the skills needed to respond productively to complex issues. Activities
Cover: Performance appraisal; Managing effectively; Sexual harassment/discrimination; Managing
disruptive employees; Coaching/counseling employees; Hiring the right person
Project Management - Harold Kerzner 2013-01-22
A new edition of the most popular book of project management case studies, expanded to include more than
100 cases plus a "super case" on the Iridium Project Case studies are an important part of project
management education and training. This Fourth Edition of Harold Kerzner's Project Management Case
Studies features a number of new cases covering value measurement in project management. Also included
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is the well-received "super case," which covers all aspects of project management and may be used as a
capstone for a course. This new edition: Contains 100-plus case studies drawn from real companies to
illustrate both successful and poor implementation of project management Represents a wide range of
industries, including medical and pharmaceutical, aerospace, manufacturing, automotive, finance and
banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management
Follows and supports preparation for the Project Management Professional (PMP®) Certification Exam
Project Management Case Studies, Fourth Edition is a valuable resource for students, as well as practicing
engineers and managers, and can be used on its own or with the new Eleventh Edition of Harold Kerzner's
landmark reference, Project Management: A Systems Approach to Planning, Scheduling, and Controlling.
(PMP and Project Management Professional are registered marks of the Project Management Institute,
Inc.)
Project Management Case Studies - Harold Kerzner 2017-04-24
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES FROM DISNEY,
THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job experience, case studies are the most
important part of every project manager's training. This Fifth Edition of Project Management Case Studies
features more than one hundred case studies that detail projects at high-profile companies around the
world. These cases offer you a unique opportunity to experience, first-hand, project management in action
within a variety of contexts and up against some of the most challenging conditions any project manager
will likely face. New to this edition are case studies focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate both successful and not-so-successful project
management Represents an array of industries, including medical and pharmaceutical, aerospace,
entertainment, sports, manufacturing, finance, telecommunications, and more Features 18 new case
studies, including high-profile cases from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus 380
Follows and supports preparation for the Project Management Professional (PMP)® Certification Exam
Experienced PMs, project managers in training, and students alike will find this book to be an indispensable
resource whether used as a standalone or combined with the bestselling Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI, CAPM, PMBOK, PMP and Project
Management Professional are registered marks of the Project Management Institute, Inc.
Mastering the Leadership Role in Project Management - Alexander Laufer 2012-04-23
In this book, project management expert Dr. Alexander Laufer leads an all-star team of practitioners and
thought leaders in presenting a powerful project leadership framework. Laufer’s framework addresses the
toughest challenges of new product development: large, complex projects composed of many diverse,
geographically distributed, and highly interdependent components; organizational change; and repeated
and risky tasks. Laufer reveals core leadership principles that are crucial to successful project leadership in
dynamic and complex environments, regardless of industry, project goals, or stakeholders. Then, together
with his contributors, he presents eight chapter-length case studies covering exceptionally challenging
projects in a wide spectrum of industries and products – from developing missiles to reorganizing
companies, building spacecraft and dairy plants to flying solar-powered airplanes. Readers will discover
new ways to unleash the power of autonomy and learning; adapt to change on a timely basis; “give up”
control without “losing” control; use face-to-face interaction to maximize alignment; manage “no fun”
missions in hostile environments; deliver on bold ideas through sheer preparation; learn from practice –
and unlearn lessons that need to be unlearned. Mastering the Leadership Role in Project Management will
be invaluable to executives, project leaders, and aspiring project leaders in all organizations – regardless of
their project goals, backgrounds, or experience.
Fundamentals of Project Management - James P. Lewis 2002
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based and cost-conscious global business environment, tight
project deadlines and stringent expectations are the norm. This classic book provides businesspeople with
an excellent introduction to project management, supplying sound, basic information (along with updated
tools and techniques) to understand and master the complexities and nuances of project management.
project-management-case-studies-download

Clear and down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software*
Coverage of the PMP certification offered by the Project Management Institute* Updated information on
developing problem statements and mission statements* Techniques for implementing today's project
management technologies in any organization-in any industry.
Project Management Case Studies and Lessons Learned - M. Kemal Atesmen 2014-12-01
Project managers who lead globally dispersed teams face unique challenges in managing project
stakeholders, scope, knowledge sharing, schedules, resources, and above all team execution in a global
business environment. Finding timely solutions to challenging events becomes more difficult in a global
project environment. This book presents more than 80 case studies designed to help project managers craft
solutions to the typical problems that can occur in global projects. The author describes surprising,
unexpected, and catastrophic cases that he encountered during his 35 years of project management
experience in the global arena. The author details the background of each challenging case and then
explains how he remedied the issue at hand. Some cases involve a logical step-by-step approach toward a
solution, while others require unorthodox steps to get the project on the right track. The book includes
lessons learned after every case. This book is designed to help global project managers become more
proactive, careful, disciplined, and ready for sudden surprises that can affect their projects. The project
cases detailed in this book support and guide the strategizing process that occurs during the execution of
global projects. The book emphasizes the importance of documenting lessons learned after each project to
prevent making the same mistakes in the future.
E-Business Managerial Aspects, Solutions and Case Studies - Cruz-Cunha, Maria Manuela 2010-12-31
"This book provides a discussion of the managerial aspects, solutions and case studies related to e-business,
disseminating current achievements and practical solutions and applications"--Provided by publisher.
Innovation Project Management - Harold Kerzner 2019-07-09
Actionable tools, processes and metrics for successfully managing innovation projects Conventional project
management methods are oftentimes insufficient for managing innovation projects. Innovation is lost under
the pre-determined scope and forecasted environments of traditional project management. There is
tremendous pressure on organizations to innovate, and the project managers responsible for managing
these innovation projects do not have the training or tools to do their jobs effectively. Innovation Project
Management provides the tools, insights, and metrics needed to successfully manage innovation
projects—helping readers identify problems in their organization, conceive elegant solutions, and, when
necessary, promote changes to their organizational culture. There are several kinds of innovation—ranging
from incremental changes to existing products to wholly original processes that emerge from marketdisrupting new technology—that possess different characteristics and often require different tools. Bestselling author and project management expert Harold Kerzner integrates innovation, project management,
and strategic planning to offer students and practicing professionals the essential tools and processes to
analyze innovation from all sides. Innovation Project Management deconstructs traditional project
management methods and explains why and how innovation projects should be managed differently. This
invaluable resource: Provides practical advice and actionable tools for effectively managing innovation
projects Offers value-based project management metrics and guidance on how to establish a metrics
management program Shares exclusive insights from project managers at world-class organizations such as
Airbus, Boeing, Hitachi, IBM, and Siemens on how they manage innovation projects Explores a variety of
types of innovation including co-creation, value-driven, agile, open versus closed, and more Instructors
have access to PowerPoint lecture slides by chapter through the book’s companion website Innovation
Project Management: Methods, Case Studies, and Tools for Managing Innovation Projects is an essential
text for professional project managers, corporate managers, innovation team members, as well as students
in project management, innovation and entrepreneurship programs.
Case Studies of Project Sustainability
- Michael Bamberger 1990
This report summarizes the discussions and conclusions of an Economic Development Institute (EDI)
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seminar on "Project Sustainability". The purpose of the seminar was to introduce the concept of project
sustainability to senior government officials, to present an overview of project sustainability experience in
Asia, and to assess the importance of the concept in Bangladesh. It discusses this concept, its importance to
developing countries, and the factors affecting the sustainability of projects. It reviews project
sustainability experience in agriculture, and in regional and urban development in Asia and summarizes the
case studies that were used and the internal and external factors which affected the sustainability of the
First Integrated Rural Development Project, the Universal Primary Education Project, and the Agricultural
University Project. It considers some of the policy issues which arise in trying to ensure more sustainable
projects, and it discusses the implications for project design and implementation. An annex presents a
checklist which can be used to develop an index of the degree of sustainability of projects.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and
The Standard for Project Management (BRAZILIAN PORTUGUESE) - Project Management Institute
Project Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application
content based on project type, development approach, and industry sector.
Project Recovery
- Harold Kerzner 2014-02-07
Best practices for picking up the pieces when projects fail There are plenty of books available offering best
practices that help you keep your projects on track, but offer guidance on what to do when the worst has
already happened. Some studies show that more than half of all large-scale project fail either fail
completely, or at least miss targeted budget and scheduling goals. These failures cost organizations time,
money, and labor. Project Recovery offers wise guidance and real-world best practices for saving failed
projects and recovering as much value as possible from the wreckage. Since failing project cannot be
managed using the same lifecycle phases employed with succeeding projects, most project management
professionals are unprepared to tackle the challenge of project recovery. This book presents valuable case
studies and a recovery project lifecycle to help project managers identify and respond effectively to a
troubled project. Includes case studies and best practices for saving failing projects or recovering projects
that have already failed Written by experience project manager Howard Kerzner, the author of Project
Management Best Practices, Third Edition Features proven techniques for performing project health
checks and determining the degree of failure and the recovery options available Includes a new recovery
lifecycle that includes phases and checklists for turning around failing projects With comprehensive case
studies, checklists, worksheets, and cross listings to the appropriate project management body of
knowledge, Project Recovery offers a much needed lifeline for managers facing the specter of failure.
Sustainable Airport Construction Practices - Ricondo & Associates 2011
At head of title: Airport Cooperative Research Program.
101 Case Studies in Construction Management
- Len Holm 2018-09-04
This book provides 101 real-life construction management case studies from an author with over 40 years'
experience in the construction industry and as a lecturer in construction management. Over 14 chapters,
Len Holm has included case studies from real jobsites that cover organization, procurement, estimating,
scheduling, subcontractors, communications, quality and cost control, change orders, claims and disputes,
safety, and close-outs. Other hot topics covered include BIM, sustainability, and lean. Each case is written
in straightforward language and designed to test the reader's independent and critical thinking skills to
develop their real-world problem-solving ability. The cases are open to interpretation, and students will
project-management-case-studies-download

need to develop their own opinions of what's presented to them in order to reach a satisfactory solution.
The cases are ideal for use in the classroom or flipped classroom, for individual or group exercises, and to
encourage research, writing, and presenting skills in all manner of applied construction management
situations. Such a broad and useful selection of cases studies cannot be found anywhere else. While there is
often no "right" answer, the author has provided model solutions to instructors through the online
eResource.
Project Management for Engineering, Business and Technology
- John M. Nicholas 2020-08-02
Project Management for Engineering, Business and Technology is a highly regarded textbook that
addresses project management across all industries. First covering the essential background, from origins
and philosophy to methodology, the bulk of the book is dedicated to concepts and techniques for practical
application. Coverage includes project initiation and proposals, scope and task definition, scheduling,
budgeting, risk analysis, control, project selection and portfolio management, program management,
project organization, and all-important "people" aspects—project leadership, team building, conflict
resolution, and stress management. The systems development cycle is used as a framework to discuss
project management in a variety of situations, making this the go-to book for managing virtually any kind of
project, program, or task force. The authors focus on the ultimate purpose of project management—to unify
and integrate the interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This sixth edition features: updates
throughout to cover the latest developments in project management methodologies; a new chapter on
project procurement management and contracts; an expansion of case study coverage throughout,
including those on the topic of sustainability and climate change, as well as cases and examples from across
the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials, including
an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of
questions. Taking a technical yet accessible approach, this book is an ideal resource and reference for all
advanced undergraduate and graduate students in project management courses, as well as for practicing
project managers across all industry sectors.
Project Management Case Studies - Harold Kerzner 2009-04-20
The revised edition of the single-best source of project management case studies Project Management Case
Studies, Second Edition presents the most comprehensive collection of project management case studies
available today. Compiled by Harold Kerzner, the leading authority on project management, it offers more
than ninety case studies that illustrate both successful implementation of project management by actual
companies and pitfalls to avoid in a variety of real-world situations. Now with twenty-five new case studies,
this new edition: Represents a wide range of industries, including medical and pharmaceutical, aerospace,
manufacturing, automotive, finance and banking, and telecommunications Covers cutting-edge areas of
construction and international project management Presents best practices and pitfalls of project
management implementation in the real world Follows and supports preparation for the Project
Management Professional (PMP®) Certification Exam Whether used with the latest edition of Harold
Kerzner's landmark reference, Project Management: A Systems Approach to Planning, Scheduling, and
Controlling, or on its own, Project Management Case Studies, Second Edition is a valuable resource for
students, as well as practicing engineers and managers. Other powerful tools by Harold Kerzner: Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Ninth Edition (0-471-74187-6)
Project Management Workbook and PMP®/CAPM® Exam Study Guide, Ninth Edition (0-471-76076-5)
(CAPM, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
Construction Project Management - Peter Fewings 2013-05-07
The role of the project manager continues to evolve, presenting new challenges to established practitioners
and those entering the field for the first time. This second edition of Peter Fewings' groundbreaking
textbook has been thoroughly revised to recognise the increasing importance of sustainability and lean
construction in the construction industry. It also tackles the significance of design management, changing
health and safety regulation, leadership and quality for continuous improvement of the service and the
product. Using an integrated project management approach, emphasis is placed on the importance of
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effectively handling external factors in order to best achieve an on-schedule, on-budget result, as well as
good negotiation with clients and skilled team leadership. Its holistic approach provides readers with a
thorough guide in how to increase efficiency and communication at all stages while reducing costs, time
and risk. Short case studies are used throughout the book to illustrate different tools and techniques.
Combining the theories underpinning best practice in construction project management, with a wealth of
practical examples, this book is uniquely valuable for practitioners and clients as well as undergraduate and
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graduate students for construction project management.
The Organizational Engineering Approach to Project Management
- Ralph L. Kliem PMP 2016-04-19
Despite the advent of new methodologies and powerful tools, many projects continue to fail even when
applying the well-accepted criteria of successful projects. These dismal results beg the question: If new
methodologies and tools don't really impact project results, what does? Studies from major think tanks
agree: people problems are the number-on
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