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No Rules Rules - Reed Hastings 2020-09-08
The New York Times bestseller Shortlisted for the 2020 Financial Times
& McKinsey Business Book of the Year Netflix cofounder Reed Hastings
reveals for the first time the unorthodox culture behind one of the
world's most innovative, imaginative, and successful companies There
has never before been a company like Netflix. It has led nothing short of
a revolution in the entertainment industries, generating billions of
dollars in annual revenue while capturing the imaginations of hundreds
of millions of people in over 190 countries. But to reach these great
heights, Netflix, which launched in 1998 as an online DVD rental service,
has had to reinvent itself over and over again. This type of
unprecedented flexibility would have been impossible without the
counterintuitive and radical management principles that cofounder Reed
Hastings established from the very beginning. Hastings rejected the
conventional wisdom under which other companies operate and defied
tradition to instead build a culture focused on freedom and
responsibility, one that has allowed Netflix to adapt and innovate as the
needs of its members and the world have simultaneously transformed.
Hastings set new standards, valuing people over process, emphasizing
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innovation over efficiency, and giving employees context, not controls. At
Netflix, there are no vacation or expense policies. At Netflix, adequate
performance gets a generous severance, and hard work is irrelevant. At
Netflix, you don’t try to please your boss, you give candid feedback
instead. At Netflix, employees don’t need approval, and the company
pays top of market. When Hastings and his team first devised these
unorthodox principles, the implications were unknown and untested. But
in just a short period, their methods led to unparalleled speed and
boldness, as Netflix quickly became one of the most loved brands in the
world. Here for the first time, Hastings and Erin Meyer, bestselling
author of The Culture Map and one of the world’s most influential
business thinkers, dive deep into the controversial ideologies at the heart
of the Netflix psyche, which have generated results that are the envy of
the business world. Drawing on hundreds of interviews with current and
past Netflix employees from around the globe and never-before-told
stories of trial and error from Hastings’s own career, No Rules Rules is
the fascinating and untold account of the philosophy behind one of the
world’s most innovative, imaginative, and successful companies.
Joan Garry's Guide to Nonprofit Leadership
- Joan Garry 2017-02-28
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Nonprofit leadership is messy Nonprofits leaders are optimistic by
nature. They believe with time, energy, smarts, strategy and sheer will,
they can change the world. But as staff or board leader, you know
nonprofits present unique challenges. Too many cooks, not enough
money, an abundance of passion. It’s enough to make you feel
overwhelmed and alone. The people you help need you to be successful.
But there are so many obstacles: a micromanaging board that doesn’t
understand its true role; insufficient fundraising and donors who make
unreasonable demands; unclear and inconsistent messaging and
marketing; a leader who’s a star in her sector but a difficult boss... And
yet, many nonprofits do thrive. Joan Garry’s Guide to Nonprofit
Leadership will show you how to do just that. Funny, honest, intensely
actionable, and based on her decades of experience, this is the book Joan
Garry wishes she had when she led GLAAD out of a financial crisis in
1997. Joan will teach you how to: Build a powerhouse board Create an
impressive and sustainable fundraising program Become seen as a
‘workplace of choice’ Be a compelling public face of your nonprofit This
book will renew your passion for your mission and organization, and help
you make a bigger difference in the world.
Hire with Your Head
- Lou Adler 1998-09-07
Introducing the POWER Staffing System(TM), an innovative approach
that addresses the problems and inconsistencies typically involved in the
hiring process, this indispensable new resource shows you how to use
reason -not emotion-to make smart employment decisions. "The POWER
approach to hiring detailed in this book is a pragmatic, performanceoriented process that will be invaluable for future searches." -Denny
Brown, President, Clarkson University "Lou Adler brings a results and
performance focus clearly into the hiring process and has produced a
useful and practical guide that will help entrepreneurs and managers
alike avoid costly people mistakes. Hire with Your Head is the POWER
approach to hiring effective employees and is destined to become the
people's choice!" -Dr. Alfred Osborne, Director, The Harold Price Center
for Entrepreneurial Studies, The Anderson School at UCLA "Lou Adler's
insights regarding focusing on results and measuring objectives instead
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of emotions is invaluable. A must read for every manager committed to
hiring the best." -Louise Wannier, President and Founder, Enfish
Technology, Inc. "A primary issue facing all our CEO members is the
finding and retaining of excellent key people. The hiring effort needs
serious attention and Lou Adler's strategies and techniques are
systematic and effective. His approach has helped many of our
members." -Bill Williams, President, TEC (an international organization
of CEOs) "There is nothing more important to your success than hiring
great people. Nothing." -from Hire with Your Head When it comes to
hiring, particularly in today's competitive business arena, it's important
to remember that you're only as strong as your weakest link. As such, it's
crucial you avoid recruiting "links" that may adversely affect your
organization in any way. Though there aren't any foolproof methods of
knowing exactly how job candidates will work out, there are
precautionary measures you can take to eliminate from your list those
who definitely won't. Written by veteran headhunter Lou Adler, this
unique resource arms you with the tools necessary to sidestep potentially
costly mistakes by judging more accurately who fits the bill-and who
doesn't Most managers understand the importance of hiring wisely, but
many fail to do so, falling into the all-too-common trap of choosing
prospective employees based solely on gut reaction. As Adler points out,
this strategy, while occasionally productive, is often ineffectual: "First
impressions based on emotions, biases, chemistry, personality, and
stereotyping cause more hiring mistakes than any other single factor."
The key to dodging this pitfall is to use reason-not emotion-to guide your
hiring decisions. In this invaluable new guide, Adler illustrates how to
Hire with Your Head, showing you how to focus more on candidate
performance, and less on your own impulses. Covering the fundamentals
of sound hiring, including proper interviewing and assessment
techniques, he introduces his groundbreaking POWER Staffing
System(TM), an innovative method developed to address all of the
problems and inconsistencies typically involved in the hiring process.
Based on Adler's extensive experience as both a headhunter and an
executive-level manager, this practical and easy-to-follow approach
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consists of five distinct steps: * Performance-based job descriptionsdefining superior performance * Objective evaluations-conduct a
complete objective assessment with only four questions * Well-developed
sourcing plans-you need to see top people to hire top people * Emotional
control-overcoming emotional reactions and remaining objective *
Recruiting effectiveness-negotiating and closing an offer on your terms.
Packed with a wealth of invaluable tips and helpful exercises, as well as
useful checklists and revealing benchmarks, Hire with Your Head is an
indispensable, hands-on guide every manager can use to attain hiring
success.
101 Strategies for Recruiting Success
- Christopher W. Pritchard 2007
A critical factor in your organization's success is your ability to hire -and keep -- good people. But in order to tackle the toughest recruiting
assignments and keep your company running smoothly with great hires
who are there for the long haul, you need to infuse both common sense
and corporate street smarts into your approach. 101 Strategies for
Recruiting Success offers tips of the trade from a recruiting professional
with more than two decades of experience. The book includes proven
ways to reel in great talent, including how to make your general
recruiting operations proactive rather than reactive, 25 ways to find the
people your company needs, methods for conducting interviews and
evaluating candidates, advice on how to recruit for diversity, retention
tactics such as mentoring, performance appraisal, and anti-raiding
strategies that begin before the candidate is hired, and a Recruiting
Excellence Workbook.
Hiring for Attitude: A Revolutionary Approach to Recruiting and
Selecting People with Both Tremendous Skills and Superb Attitude
Mark Murphy 2011-12-02
Build a high-performance workforce by abandoning skills-based hiring
practices and focusing on employee attitude Hiring for Attitude offers a
groundbreaking approach to recruiting, assessing, and selecting people
with both tremendous skills but, more importantly, an attitude that aligns
with the organization’s culture. Murphy cites his own company’s
research and examines recent scientific studies about the practical
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effects a person’s attitude has on the outcome of his or her job
performance. Clear and practical lessons are illuminated by numerous
case studies of organizations like Microchip, Southwest Airlines, and The
Ritz-Carlton.
No-excuses Management - T. J. Rodgers 1993
A guide to out-innovating, out-executing, and out-hustling the
competition takes readers inside the author's own office, revealing his
"hiring book," memos, files, and dictaphone reports. 35,000 first printing.
$35,000 ad/promo.
The Peter Principle - RAYMOND. HULL HULL (RAYMOND. PETER, DR
LAURENCE J.) 2020-10
In a hierarchy, every employee rises to the level of their own
incompetence.This simple maxim, defined by this classic book over 40
years ago, has become a beacon of truth in the world of work. From the
civil service to multinational companies to hospital management, it
explains why things constantly go wrong: promotion up a hierarchy
inevitably leads to over-promotion and incompetence. Through barbed
anecdotes and wry humour the authors define the problem and show how
anyone, whether at the top or bottom of the career ladder, can avoid its
pitfalls. Or, indeed, avoid promotion entirely!
The High Potential's Advantage
- Jay Conger 2017-12-19
Do You Know What It Takes to Be a High Potential in Your Organization?
Being seen as a high-potential leader is essential to getting promoted
and reaching your organization's upper echelons, but most companies
keep their top-talent list a closely guarded secret. And the assessment
process they use to decide who is and isn't a future leader is an even
greater mystery. The High Potential's Advantage takes you behind the
scenes and shows how you can get on, and stay on, your company's fast
track. Leadership development experts Jay Conger and Allan Church
draw upon decades of research and experience--designing high-potential
programs for hundreds of large well-known global organizations and
assessing and coaching thousands of talented leaders--to answer the
critical questions asked by ambitious individuals like you: What will it
take for me to advance in this organization? What does my boss look for
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when deciding whether I’m a high potential? Once I'm on the list, then
what? Can I fall off it and, if so, what do I do? Revealing the key
differentiators--five critical "X factors"--that set people apart across
companies of all types, Conger and Church show what you need to do to
achieve and maintain top-talent status. You’ll find detailed advice for
cultivating and practicing each X factor, with numerous and rich
examples from those on the verge of their first promotion to those only a
step away from the C-suite. The High Potential's Advantage also shows
you how to gain insight into and excel at the specific process your
company uses to identify and develop high potentials--and how to
determine which unique capabilities your company values the most. The
High Potential's Advantage is the essential guide to becoming a leader in
your organization.
Match - Dan Erling 2010-12-01
Hire the right person-every time! Why is it that so many companies
accept mediocre hiring results as the norm? The answer is simple. It
doesn't occur to them that, in fact, there is a process that virtually
guarantees hiring the right person every time. To repeat: there is a
process that virtually guarantees hiring the right person every time.
That's what MATCH is about. Based on author Dan Erling's experience
with best practices from over a thousand companies, MATCH gives you a
rock solid, practical process for hiring. MATCH takes you step-by-step
through the lifecycle of hiring, from developing a job description through
interviewing and making the decision, to negotiating salary and
onboarding the new hire Applicable tools, stories, and foolproof
techniques are woven throughout to insure your mission critical objective
is accomplished The author is well-known in the hiring and recruiting
industry With MATCH, your hiring team will develop a systematic
process that fits with the company's overall mission, giving your
company the people it needs to succeed every time!
Ask a Manager - Alison Green 2018-05-01
From the creator of the popular website Ask a Manager and New York’s
work-advice columnist comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice! There’s a reason
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Alison Green has been called “the Dear Abby of the work world.” Ten
years as a workplace-advice columnist have taught her that people avoid
awkward conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly helpful book,
she tackles the tough discussions you may need to have during your
career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an
email then hit “reply all” • you’re being micromanaged—or not being
managed at all • you catch a colleague in a lie • your boss seems
unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be professional (even when others
are not) and that communicating in a straightforward manner with
candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, nononsense writing is a pleasure to read, and her advice can be widely
applied to relationships in all areas of readers’ lives. Ideal for anyone
new to the job market or new to management, or anyone hoping to
improve their work experience.”—Library Journal (starred review) “I am
a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and
little problems in our workplaces—and to do so with grace, confidence,
and a sense of humor.”—Robert Sutton, Stanford professor and author of
The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is
the ultimate playbook for navigating the traditional workforce in a
diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
A Perfect Haze- Harvey Kubernik 2011-11-01
The first major rock music festival and the precursor to Woodstock, the
Monterey International Pop Festival was an unprecedented gathering of
pop, soul, jazz, and folk artists who took the stage one luminous weekend
during the “Summer of Love.” On the 16th, 17th, and 18th of June, 1967,
the sleepy California coastal community of Monterey played host to the
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now-legendary concert. In its aftermath, the world of popular culture was
transformed forever. The ’60s were now upon us with a soundtrack, a
style, and a political and social sensibility all its own. A Perfect Haze is
the official history of this glorious festival. With the endorsement and
support of producer Lou Adler and the Monterey International Pop
Festival Foundation, the sights and sounds of the festival come to life in
this extravagant compilation of photography, memorabilia, and first-hand
accounts by musicians, fans, crew members, and others who attended
the concert. To read its pages is to step back in time to the moment of
rock’s big bang, when Jimi Hendrix, the Who, Otis Redding, Ravi
Shankar, Janis Joplin, the Grateful Dead, Jefferson Airplane, the Byrds,
Buffalo Springfield, and dozens more set the stage on fire—both
metaphorically and, in one iconic instance, literally! Dozens of musicians
and others associated with the festival have been interviewed exclusively
for the book, including Pete Townshend, Roger Daltrey, Bob Weir, Ravi
Shankar, D. A. Pennebaker, Andrew Loog Oldham, Steve Cropper,
Booker T. Jones, and Al Kooper, as well as members of Jefferson
Airplane, the Association, Moby Grape, and Canned Heat. A Perfect Haze
is packed with hundreds of photographs taken both in front of the stage
and behind the scenes, including works by such notable artists as Henry
Diltz, Elaine Mayes, and Nurit Wilde. Festival programs, posters,
advertisements, album covers, and other ephemera—most of which has
never been seen before—are also included, provided by Lou Adler, the
festival’s nonprofit foundation, collectors, participants, and fans who
attended the event. Even more than Woodstock, the Monterey
International Pop Festival was the epicenter of a youthquake whose
aftershocks continue to reverberate throughout our 21st-century culture.
A Perfect Haze evokes this magic event in all its kaleidoscopic glory.
The Exorcist - William Peter Blatty 2011-10-04
Originally published in 1971, The Exorcist remains one of the most
controversial novels ever written and went on to become a literary
phenomenon. Inspired by a true story of a child’s demonic possession in
the 1940s, William Peter Blatty created an iconic novel that focuses on
Regan, the eleven-year-old daughter of a movie actress residing in
hire-with-your-head-using-performance-based-hiring-to-build-great-teams-lou-adler

Washington, D.C. A small group of overwhelmed yet determined
individuals must rescue Regan from her unspeakable fate, and the drama
that ensues is gripping and unfailingly terrifying. Two years after its
publication, The Exorcist was, of course, turned into a wildly popular
motion picture, garnering ten Academy Award nominations. On opening
day of the film, lines of the novel’s fans stretched around city blocks. In
Chicago, frustrated moviegoers used a battering ram to gain entry
through the double side doors of a theater. In Kansas City, police used
tear gas to disperse an impatient crowd who tried to force their way into
a cinema. The three major television networks carried footage of these
events; CBS’s Walter Cronkite devoted almost ten minutes to the story.
The Exorcist was, and is, more than just a novel and a film: it is a true
landmark. Purposefully raw and profane, The Exorcist still has the
extraordinary ability to disturb readers and cause them to forget that it is
“just a story.” Published here in this beautiful fortieth anniversary
edition, it remains an unforgettable reading experience and will continue
to shock and frighten a new generation of readers.
Recruit Rockstars - Jeff Hyman 2017-11-06
Ninety percent of business problems are actually recruiting problems in
disguise. If you're filling your company's vacant positions with B-Players,
you're playing with fire. Instead, hire Rockstars to build an organization
with limitless potential. Recruit Rockstars shows you how to find, hire,
and keep the best of the best. Top-tier executive recruiter Jeff Hyman has
hired more than three thousand people over the course of his career.
Now, he reveals his bulletproof 10-step method for landing the very best
talent, based on data instead of gut feel. From sourcing and interviewing
to closing and onboarding, you'll learn how to attract winners like a
magnet and avoid the mistakes that result in bad hires. Assembling a
team of driven and innovative Rockstars is the most powerful competitive
advantage you can have in today's ever-changing business world. Recruit
Rockstars will help you nail your numbers, impress your investors, and
crush your competitors.
Hire With Your Head - Lou Adler 2021-09-22
Discover the secrets of one of the world’s leading talent acquisition
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experts In the newly revised Fourth Edition of Hire With Your Head:
Using Performance-Based Hiring to Build Great Teams, influential
recruiting and hiring expert Lou Adler delivers a practical guide to
consistently identifying and hiring the best people and scaling that
process throughout your company. This book will help you address your
hiring and recruitment issues, not just by making you more efficient, but
also by reforming your entire process to align with how top talent
actually look for new jobs, compare offers, and select opportunities.
You'll discover: Discover what it takes to ensure more Win-Win Hiring
outcomes by hiring for the anniversary date rather than the start date
How to use a "High Tech, High Touch" approach to raise the talent bar
Expand the talent pool to include more outstanding, high potential and
diverse talent by defining work as a series of key performance objectives
Perfect for hiring managers, recruiters, and HR and business leaders,
Hire with Your Head is a must-read resource for anyone seeking to
improve their ability to find, attract, and retain the top talent the world
has to offer.
Knock 'em Dead Hiring the Best
- Martin Yate 2014-02-18
You cannot manage productive without first hiring effectively, yet the
odds are no one has ever taught you this most important of all
management skills. Yates gives you intelligent strategies and practical
tactics that can deliver successful hires every time.
Hiring Product Managers - Kate Leto 2020-08-31
For many in Product Management, success comes from mastery of tools
like roadmaps, MVPs, strategy frameworks and OKRs. These and other
technical skills describe what a product person does to design, build and
support new complex technologies for our users. But as technologies
quickly become ubiquitous, it's the human approach to creativity,
innovation, decision-making, and leadership that makes the difference in
whether an individual, team, product, and even organization is successful
or not. These human skills describe how a product person works and
must go hand-in-hand with the technical skills.Through the story of a new
director of product's missteps as he and his team try to hire their way to
become a thriving product organisation at a global financial services
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firm, the author pulls from her experience in product management, org
design and leadership coaching to introduce practical tools that will
change not only how an organisation hires, but how they think of a
healthy product management culture and essential product skills.
Working together, the team begins to understand and grow their Product
EQ, and through the easy tools and exercises in this book, so can
you."This book is a fantastic catalyst to rethink which skills you need in a
product team in order to be truly innovative - and then details exactly
how to change both your hiring and coaching practices to foster those
skills in your organisation." Martin Eriksson - Co-Author, Product
Leadership " I loved this book. It pin points the aspects of Product
Management we often gloss over, hiring theright people. Kate shows us
that human skills are a pre-requisite for all successful product people,
notjust technical skills. Follow her advice and approach, and you'll find
the right product person for yourproduct team in no time."Adrienne Tan Co-Founder and Chief Executive Officer, Brainmates
Hiring the Best - Martin John Yate 1994
Offers tips on how to analyze the strengths and weaknesses of a job
candidate through an interview.
Talent Makers- Daniel Chait 2021-03-30
Powerful ideas to transform hiring into a massive competitive advantage
for your business Talent Makers: How the Best Organizations Win
through Structured and Inclusive Hiring is essential reading for every
leader who knows that hiring is crucial to their organization and wants to
compete for top talent, diversify their organization, and build winning
teams. Daniel Chait and Jon Stross, co-founders of Greenhouse Software,
Inc, provide readers with a comprehensive and proven framework to
improve hiring quickly, substantially, and measurably. Talent Makers will
provide a step-by-step plan and actionable advice to help leaders assess
their talent practice (or lack thereof) and transform hiring into a
measurable competitive advantage. Readers will understand and employ:
A proven system and principles for hiring used by the world's best
companies Hiring practices that remove bias and result in more diverse
teams An assessment of their hiring practice using the Hiring Maturity
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model Measurement of employee lifetime value in quantifiable terms,
and how to increase that value through hiring The Talent Makers
methodology is the result of the authors’ experience and the ideas and
stories from their community of more than 4,000 organizations. This is
the book that CEOs, hiring managers, talent practitioners, and human
resources leaders must read to transform their hiring and propel their
organization to new heights.
Hiring Greatness
- David E. Perry 2016-01-19
The Unprecedented Tell-All Guide Through the Intricacies of Executive
Recruitment The single greatest opportunity that an organization has to
improve both performance and culture in one stroke lies in the hiring of
a new executive—the right executive. The fresh thinking of a skilled
leader has the potential to unleash innovation, empower employees, and
generate wealth for the company. Similarly, a bad hire may mortally
wound the organization and cause ripple effects throughout the entire
economy. Hiring Greatness contains valuable insider strategies and
tactics—previously only known to a handful of America's wealthiest, elite
head-hunters—to attract, recruit, and retain star executives. Authors
David E. Perry and Mark J. Haluska have completed more than 1800
search projects across five continents, maintaining a 99.97% success
rate, and negotiating more than $380 million in salaries. Like magicians
unveiling the hidden ‘tricks of the trade,' Perry and Haluska reveal: How
to systematically secure—and retain—the perfect talent for your
company How to keep recruiters from poaching your star executives (a
good hire is relatively meaningless if they leave the company) Twentythree questions you must ask a potential headhunter The language that
makes your company the most compelling, and how HR lingo can repel
the best talent Four critical turnoffs that drive great candidates away
from top companies One company created $3.8 million of market value
each hour, for six months, simply by hiring the right leader. Hiring
Greatness takes you behind the scenes of one of the world's most
profitable and secretive industries, meticulously showing how any
organization can make monumental hiring decisions that lead to massive
success.
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The Customer Success Professional's Handbook
- Ashvin Vaidyanathan
2020-01-15
The definitive “Customer Success Manager How-To-Guide” for the CSM
profession from Gainsight, who brought you the market-leading
Customer Success The Customer Success Manager has become a critical
asset to organizations across the business landscape. As the subscription
model has spread from the cloud and SaaS to more sectors of the
economy, that pivotal role will only grow in importance. That’s because if
you want to compete and thrive in this new environment, you need to put
the customer at the center of your strategy. You need to recognize you’re
no longer selling just a product. You’re selling an outcome. Customer
Success Managers (CSM) are committed to capturing and delivering
those outcomes by listening to their customers, understanding their
needs, and adapting products and services to drive success. Although
several existing resources address the customer success imperative,
there is no authoritative instruction manual for the CSM
profession—until now. The Customer Success Professional’s Handbook is
the definitive reference book for CSMs and similar roles in the field. This
practical, first-of-its-kind manual fills a significant gap in professional
customer success literature, providing the knowledge every CSM needs
to succeed—from the practitioner level all the way to senior leadership.
The authors—acknowledged experts in building, training, and managing
Customer Success teams—offer real-world guidance and practical advice
for aspiring and experienced CSMs alike. The handbook is written by
practioners for practioners. An indispensable resource for front-line
Customer Success Managers, this much-needed book: Demonstrates how
to build, implement, and manage a Customer Success team Helps new
CSMs develop their skills and proficiency to be more employable and
grow in their careers Provides clear guidance for managers on how to
hire a stellar CSM Presents practical tactics needed to drive revenue
growth during renewal, expansion, and customer advocacy opportunities
Explains proven methods and strategies for mentoring CSMs throughout
their careers Offers valuable insights from Gainsight, the Customer
Success Company, and the broader customer success community with
7/12

Downloaded from

mx4.info on by guest

more than a dozen of the industry’s most respected leaders contributing
their perspectives Currently, with over 70,000 open positions, Customer
Success Manager in one of the fastest-growing jobs in the world. The
Customer Success Professional’s Handbook: How to Thrive in One of the
World's Fastest Growing Careers—While Driving Growth For Your
Company will prove to be your go-to manual throughout every stage of
your CSM career.
Performance Conversations - Christopher D. Lee 2020
There are three universal truths about traditional performance
management. They are widely used, universally despised, and are known
to be ineffective. These reasons are cited in the recent spate of
announcements from dozens of major corporations who have abandoned
their appraisal systems. As a result, many organizations are grappling
with what to do instead. They have adopted many interesting and
innovative practices, but most are a random collection of activities that
are not bound together by a sound theoretical framework. This new
approach is built upon a sound theoretical foundation, uses proven
management techniques, and offers a novel framework and tool for
managers for regulating and enhancing the performance of their staff.
Dozens of ready-to-use templates and accompanying tools help make
good management practice more accessible, practical, and effective. Just
as important, the new approach is both millennial- and remote workerfriendly as it incorporates features that speak to how they work.
The Essential Guide for Hiring and Getting Hired - Lou Adler 2013
Full Stack Recruiter - Jan Tegze 2020-06-29
Are you ready to learn everything you need to know about sourcing and
recruitment? Then you've found the right book! Whether you are already
working in recruitment, new to the industry, or just hoping to begin your
career as a recruiter, there are essential strategies used by successful
recruiters that will help you accelerate your career. Of course, no one is
born knowing these things; they come from years of experience in the
field. That's exactly what this book is: years of practical, real-world
experience distilled into one comprehensive guide to succeeding in your
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recruiting career in the digital era. This book is designed to help
recruiters gain a broad understanding of the industry while expanding
and deepening the knowledge of more senior professionals. Whether you
belong in the first category or the second, this book will help you take
your career to the next level. This comprehensive recruitment and
sourcing guide is divided into two parts. The first part focuses entirely on
sourcing strategies. You'll learn new and creative ways to source and
find great candidates, as well as how to uncover their contact details and
approach them in a respectful and effective manner. And much more!
The second part deals with recruitment. You'll learn how to excel in
recruitment marketing, candidate engagement, recruitment analytics,
candidate engagement, cold-calling, and efficiently manage many other
essential aspects of your role. Both sections work together to create a
comprehensive guide to excelling in every aspect of your recruitment
career! The author, Jan Tegze, is an experienced recruiter with extensive
talent acquisition expertise and demonstrated success in start-ups and
fast-growth environments. In this book, he shares the most successful
methods, tips, and strategies that he has learned, tested and
implemented throughout his career, with the hope of providing the
inspiration and guidance you need to develop into a top-performing
recruiter and sourcer. Do you want to learn more about sourcing and
recruiting? Do you want to gain a greater understanding of the
recruitment business? Do you want to expand your knowledge and
become a top-performing recruiter? Do you want to launch a career in
the recruitment industry? Do you want to learn the strategies used by the
most successful recruiters in the business? If you have answered "YES"
to these questions, start reading this book NOW!
Canyon of Dreams - Harvey Kubernik 2009
Traces the musical legacy of the California neighborhood of Laurel
Canyon, and the artists who lived there.
Moneyball (Movie Tie-in Edition) (Movie Tie-in Editions)
- Michael Lewis
2011-08-22
Explains how Billy Beene, the general manager of the Oakland Athletics,
is using a new kind of thinking to build a successful and winning baseball
8/12

Downloaded from

mx4.info on by guest

team without spending enormous sums of money.
SUMMARY - Hire With Your Head: Using Performance-Based Hiring To
Build Great Teams By Lou Adler
- Shortcut Edition 2021-06-18
* Our summary is short, simple and pragmatic. It allows you to have the
essential ideas of a big book in less than 30 minutes. By reading this
summary, you will learn how to recruit the most competent and
motivated people to work in your company. You will also learn that : half
of all hires are disappointing because recruiters don't know how to
objectively evaluate candidates; a good interview is not synonymous with
job performance. The best people are not always the ones you think they
are; to attract the best, it is more important to offer them serious career
prospects than a good salary; by recruiting on performance alone, you
will develop growth and diversity within your company. The key to
success for any company is to recruit the best performing employees.
Current recruiting methods do not meet this objective: they are too
expeditious and not objective enough. Lou Adler, a professional
headhunter for the largest American companies, offers you an efficient
and systematic method: performance-based hiring process. This method
involves, among other things, distributing an attractive job ad, knowing
how to conduct an objective interview, and evaluating candidates
according to a unique performance grid. So are you ready to get rid of
your preconceived ideas and bad recruitment habits? *Buy now the
summary of this book for the modest price of a cup of coffee!
How to Become a Technical Recruiter - Jonathan Kidder 2021-04-09
This book was written to help turn the generalist recruiter into a
Technical Recruiter. The Information Technology field can be intimating
for Recruiters. This book helps to clearly define the top Tech Jobs within
the industry. You will understand each skill requirement in every area
within a role, understand additional search terms, improve you job
description, and gain confidence when you assessing a candidates skills
over a technical phone screen call.
Million-Dollar Hire
- David P. Jones 2011-02-14
Tools for translating recruiting and hiring decisions into financial returns
Even in a down economy, U.S. business and government make millions of
hire-with-your-head-using-performance-based-hiring-to-build-great-teams-lou-adler

hiring decisions every year. Every decision carries risk. Every hire is an
investment. Ideally, every one pays a return. In today's demanding
environment, companies no longer have room to get it wrong. MillionDollar Hire shows how leading companies have re-invented themselves,
beat their competition, and added millions to their bottom lines with reengineered recruiting and hiring practices. Using practical, real world
illustrations, it shows that there are tools to treat every hiring decision
with the same focus a business applies in acquiring other high-value
assets. Shows how new technologies and social networking tools are
being used to spider the Internet and find the best candidates before the
competition Explains how different approaches to candidate screening
translate to different levels of financial return to a business Reveals how
to estimate the financial payoff for every hire and how to avoid legal
challenges This is an invaluable tool for CEOs, CFOs, COOs and HR
professionals who want to revamp what is often one of the least
sophisticated parts of a business-the ways it finds talent.
45 Effective Ways for Hiring Smart! - Pierre Mornell 2003
In today's fiercely competitive workplace, people are any organization's
most valuable asset. This manual offers advice on evaluating and
selecting the right person for the right job, and includes 45 strategies
designed to take the measure of a candidate, emphasizing behaviour, not
words.
Hire With Your Head - Lou Adler 2021-09-16
Discover the secrets of one of the world’s leading talent acquisition
experts In the newly revised Fourth Edition of Hire With Your Head:
Using Performance-Based Hiring to Build Great Teams, influential
recruiting and hiring expert Lou Adler delivers a practical guide to
consistently identifying and hiring the best people and scaling that
process throughout your company. This book will help you address your
hiring and recruitment issues, not just by making you more efficient, but
also by reforming your entire process to align with how top talent
actually look for new jobs, compare offers, and select opportunities.
You'll discover: Discover what it takes to ensure more Win-Win Hiring
outcomes by hiring for the anniversary date rather than the start date
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How to use a "High Tech, High Touch" approach to raise the talent bar
Expand the talent pool to include more outstanding, high potential and
diverse talent by defining work as a series of key performance objectives
Perfect for hiring managers, recruiters, and HR and business leaders,
Hire with Your Head is a must-read resource for anyone seeking to
improve their ability to find, attract, and retain the top talent the world
has to offer.
Recruiting on the Web
- Michael Foster 2003-01-13
Recruiting on the Web is the most comprehensive and advanced guide to
Internet recruiting available anywhere. It explains the best practices,
creative ideas and recruiting tools used by the most forward-looking
companies and professional recruiters to lower their recruiting costs,
slash cycle time, and hire the very best candidates via the Web.
Recruiting on the Web will help recruiters and Human Resources
professionals plan a Web-based recruiting campaign to quickly fill a
position with the right candidate. It will also help managers, executives,
and small-business owners save thousands of dollars in advertising costs
by taking charge of their own hiring process, using the power of the
Web. Readers will learn to: Organize inexpensive but highly effective job
posting campaigns Select, evaluate and post to the best niche job boards
Work more successfully with Monster.com, HotJobs, CareerBuilder Find
candidates hidden in companies, universities, and organizations Build a
recruiting Web site Find great diversity candidates using the Web Build a
Web-based employee referral system Build a Web-based college
recruiting plan And much more
Occupational Outlook Handbook - United States. Bureau of Labor
Statistics 1976
Hire With Your Head- Lou Adler 2012-06-12
Hire with Your Head Updated with new case studies and more coverage
of the impact and importance of the Internet in the hiring process, this
indispensable guide has shown tens of thousands of managers and
human resources professionals how to find the perfect candidate for any
position. Lou Adler's Performance-based Hiring is more powerful than
hire-with-your-head-using-performance-based-hiring-to-build-great-teams-lou-adler

ever! "We have chosen Performance-based Hiring because it's a
comprehensive process, it's behaviorally grounded, managers and
recruiters find it easy to use, and it works." -Marshall Utterson, Director
Staffing, AIG Enterprise Services, LLC "Everyone's looking for the
perfect means to make effective hiring decisions. A trained interviewer
armed with the right tools is the best solution. Performance-based Hiring
is a proven methodology to get these results." -John Ganley, Vice
President and Chief Talent Officer, Quest Software "Any staffing director
that doesn't send all of their people through Performance-based Hiring
training is missing out on top talent, plain and simple. This should be the
standard throughout the industry." -Dan Hilbert, Recruiting Manager,
Valero Energy Corporation "Performance-based Hiring has been the
most successful recruitment tool that we have added to our organization
over the past few years. In fact, these tools have not only produced
amazing outcomes-in terms of selecting the best fit in an extremely tight
labor market-but with a level of success among our operations customers
that I have rarely seen with other HR products." -Trudy KnoepkeCampbell, Director, Workforce Planning, HealthEast(r) Care System
Work Rules! - Laszlo Bock 2015-04-07
From the visionary head of Google's innovative People Operations comes
a groundbreaking inquiry into the philosophy of work -- and a blueprint
for attracting the most spectacular talent to your business and ensuring
that they succeed. "We spend more time working than doing anything
else in life. It's not right that the experience of work should be so
demotivating and dehumanizing." So says Laszlo Bock, former head of
People Operations at the company that transformed how the world
interacts with knowledge. This insight is the heart of Work Rules!, a
compelling and surprisingly playful manifesto that offers lessons
including: Take away managers' power over employees Learn from your
best employees-and your worst Hire only people who are smarter than
you are, no matter how long it takes to find them Pay unfairly (it's more
fair!) Don't trust your gut: Use data to predict and shape the future
Default to open-be transparent and welcome feedback If you're
comfortable with the amount of freedom you've given your employees,
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you haven't gone far enough. Drawing on the latest research in
behavioral economics and a profound grasp of human psychology, Work
Rules! also provides teaching examples from a range of industriesincluding lauded companies that happen to be hideous places to work
and little-known companies that achieve spectacular results by valuing
and listening to their employees. Bock takes us inside one of history's
most explosively successful businesses to reveal why Google is
consistently rated one of the best places to work in the world, distilling
15 years of intensive worker R&D into principles that are easy to put into
action, whether you're a team of one or a team of thousands. Work Rules!
shows how to strike a balance between creativity and structure, leading
to success you can measure in quality of life as well as market share.
Read it to build a better company from within rather than from above;
read it to reawaken your joy in what you do.
Money Makers - John Ruffini 2016-10-03
This book provides 52 money making tips (one for each week of the year)
designed to improve the performance and production of anyone in the
field of professional recruiting.
Hire With Your Head - Lou Adler 2002-10-29
Find the right candidate for the job every time Adler's insightful new
POWER hiring methods enable managers toattract, assess, and recruit
the best candidates through theintegration of online tools and offline
behavior modifications. Newinformation on hiring and the Internet,
diversity, and legalcompliance issues is included.
Topgrading (revised PHP edition)
- Bradford D. Smart Ph.D. 2005-04-07
Great companies don’t just depend on strategies—they depend on
people. The more great people on your team, the more successful your
organization will be. But that’s easier said than done. Statistically, half of
all employment decisions result in a mishire: The wrong person winds up
in the wrong job. But companies that have followed Bradford Smart’s
advice in Topgrading have boosted their successful hiring rate to 90
percent or better, giving them an unbeatable competitive advantage.
Now Smart has fully revised his 1999 management classic to reintroduce
the topgrading concept, which works for companies large and small in
hire-with-your-head-using-performance-based-hiring-to-build-great-teams-lou-adler

any industry. The author spells out his practical approach to finding and
managing A-level talent—as well as coaching B players to turn them into
A players. He provides intriguing case studies drawn from more than
four thousand in-depth interviews. As Smart writes in his introduction,
“All organizations, all businesses live or die mostly on their talent, and
any manager who fails to topgrade is nuts, or a C player. . . . Those who,
way deep down, would sooner see an organization die than nudge an
incompetent person out of a job should not read this book... Topgrading
is for A players and all those aspiring to be A players.” On the web:
http://www.topgrading.com/
Hiring Success: How Visionary CEOs Compete for the Best Talent Jerome Ternynck 2020-02-11
Who you hire defines everything, from business success down to who you
are as a leader. That's why hiring top talent is the #1 priority of most
CEOs, and yet, studies show that the majority don't believe they recruit
highly talented people. As the talent economy continues to evolve, CEOs
need to adapt the way they compete for talent in order to keep up. As a
current SaaS CEO and former recruiter, Jerome Ternynck packs 30 years
of learnings and differentiated recruiting strategies into Hiring Success
to provide CEOs a future-ready perspective for talent. You'll walk away
with the ability to attract, select, and hire the best talent at a global scale
on demand--leading to hiring success now and in the future.
High Potential - Ian MacRae 2018-02-22
In today's competitive job market, can employers afford to spend large
sums on recruitment, and then simply let talented people go? High
Potential provides a practical framework for managers to create a
strong, strategic vision for a high-performing, high-potential workforce.
Updated to reflect more recent research in the area, the book presents
an accessible guide to clearly understanding and defining potential, and
how to manage high-potential employees and develop their career. New
case studies show how businesses have used the concepts outlined in the
book to nurture future talent in the workplace and gain a real
competitive business advantage.
Who - Geoff Smart 2008-09-30
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In this instant New York Times Bestseller, Geoff Smart and Randy Street
provide a simple, practical, and effective solution to what The Economist
calls “the single biggest problem in business today”: unsuccessful hiring.
The average hiring mistake costs a company $1.5 million or more a year
and countless wasted hours. This statistic becomes even more startling
when you consider that the typical hiring success rate of managers is
only 50 percent. The silver lining is that “who” problems are easily
preventable. Based on more than 1,300 hours of interviews with more
than 20 billionaires and 300 CEOs, Who presents Smart and Street’s A
Method for Hiring. Refined through the largest research study of its kind
ever undertaken, the A Method stresses fundamental elements that
anyone can implement–and it has a 90 percent success rate. Whether

hire-with-your-head-using-performance-based-hiring-to-build-great-teams-lou-adler

you’re a member of a board of directors looking for a new CEO, the
owner of a small business searching for the right people to make your
company grow, or a parent in need of a new babysitter, it’s all about
Who. Inside you’ll learn how to • avoid common “voodoo hiring” methods
• define the outcomes you seek • generate a flow of A Players to your
team–by implementing the #1 tactic used by successful businesspeople •
ask the right interview questions to dramatically improve your ability to
quickly distinguish an A Player from a B or C candidate • attract the
person you want to hire, by emphasizing the points the candidate cares
about most In business, you are who you hire. In Who, Geoff Smart and
Randy Street offer simple, easy-to-follow steps that will put the right
people in place for optimal success.
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