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Complete Start-to-Finish MBA Admissions Guide
- Jeremy Shinewald 2013-06-11
The MBA admissions process is fiercely competitive, yet success can be remarkably simple: differentiate
yourself from a sea of applicants and gain that coveted letter of acceptance. But how do you discover your
unique attributes? How do you create an application that will ensure you truly stand out from the pack? The
Complete Start-to-Finish MBA Admissions Guide, 2nd Ed. is filled with exercises and examples that take
you step by step through the entire MBA admissions process. Our guide includes chapters on the
following:â€¢ Long-term planning to ensure a competitive candidacyâ€¢ Creative brainstorming to build a
foundation for standout essaysâ€¢ Writing dynamic personal goal statements and essaysâ€¢ Drafting an
eye-catching and results-driven resumeâ€¢ Obtaining compelling and supportive recommendationsâ€¢
Preparing for a persuasive and effective interview (including 100 potential interview questions)
Chief Marketing Officers at Work
- Josh Steimle 2016-08-04
Read 29 in-depth, candid interviews with people holding the top marketing roles within their organizations.
Interviewees include CMOs and other top marketers from established companies and organizations—such
as Linda Boff of GE, Jeff Jones of Target, and Kenny Brian of the Harvard Business School—to
startups—such as Matt Price of Zendesk, Seth Farbman of Spotify, and Heather Zynczak of Domo.
Interviewer Josh Steimle (contributor to business publications such as Forbes, Mashable, and TechCrunch
and founder of an international marketing agency) elicits a bounty of biographical anecdotes, professional
insights, and career advice from each of the prominent marketers profiled in this book. Chief Marketing
Officers at Work: Tells how CMOs and other top marketers from leading corporations, nonprofits,
government entities, and startups got to where they are today, what their jobs entail, and the skills they use
to thrive in their roles. Shows how top marketing executives continuously adapt to changes in technology,
language, and culture that have an impact on their jobs. Locates where the boundaries between role of
CMOs and the roles of CEOs, CTOs, and COOs are blurring. Explores how the CMO decisions are now
driven by data rather than gut feelings. The current realities in marketing are clearly revealed in this book
as interviewees discuss the challenges of their jobs and share their visions and techniques for breaking
down silos, working with other departments, and following the data. These no-holds-barred interviews will
be of great interest to all those who interact with marketing departments, including other C-level
executives, managers, and other professionals at any level within the organization.
Case Interview Secrets - Victor Cheng 2012
Cheng, a former McKinsey management consultant, reveals his proven, insider'smethod for acing the case
interview.
The Three-Box Solution - Vijay Govindarajan 2016-04-26
How to Innovate and Execute Leaders already know that innovation calls for a different set of activities,
skills, methods, metrics, mind-sets, and leadership approaches. And it is well understood that creating a
new business and optimizing an already existing one are two fundamentally different management
challenges. The real problem for leaders is doing both, simultaneously. How do you meet the performance
requirements of the existing business—one that is still thriving—while dramatically reinventing it? How do
you envision a change in your current business model before a crisis forces you to abandon it? Innovation
guru Vijay Govindarajan expands the leader’s innovation tool kit with a simple and proven method for
allocating the organization’s energy, time, and resources—in balanced measure—across what he calls “the
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three boxes”: • Box 1: The present—Manage the core business at peak profitability • Box 2: The
past—Abandon ideas, practices, and attitudes that could inhibit innovation • Box 3: The future—Convert
breakthrough ideas into new products and businesses The three-box framework makes leading innovation
easier because it gives leaders a simple vocabulary and set of tools for managing and measuring these
different sets of behaviors and activities across all levels of the organization. Supported with rich company
examples—GE, Mahindra & Mahindra, Hasbro, IBM, United Rentals, and Tata Consultancy Services—and
testimonies of leaders who have successfully used this framework, this book solves once and for all the
practical dilemma of how to align an organization on the critical but competing demands of innovation.
Hidden Truths - David Fubini 2020-11-04
Complete your leadership toolkit with this inside look at high-level, executive positions Hidden Truths:
What Leaders Need to Hear But Are Rarely Told delivers profound and rarely discussed insights about Csuite jobs that provide aspiring leaders with practical, new skills that will equip them for the immense
challenges of their desired jobs. Through 14 illuminating chapters, accomplished Harvard Business School
faculty member and former Senior Partner of McKinsey & Company sets out the essential habits that help
leaders create success, time and time again. You’ll learn: How to recognize the limits of monetary
incentives for employees and colleagues To manage your relationships with members of the Board of
Directors How to value and realize true diversity How to manage mergers and acquisitions properly, one of
the most difficult parts of business leadership Perfect for managers, executives, and other business leaders
with an eye on the C-suite, Hidden Truths also belongs on the bookshelves of people who already find
themselves in a C-level position and wish to learn how to better manage the stresses and challenges of the
job.
Better, Simpler Strategy - Felix Oberholzer-Gee 2021-04-20
Named one of the best strategy books of 2021 by strategy+business Get to better, more effective strategy.
In nearly every business segment and corner of the world economy, the most successful companies
dramatically outperform their rivals. What is their secret? In Better, Simpler Strategy, Harvard Business
School professor Felix Oberholzer-Gee shows how these companies achieve more by doing less. At a time
when rapid technological change and global competition conspire to upend traditional ways of doing
business, these companies pursue radically simplified strategies. At a time when many managers struggle
not to drown in vast seas of projects and initiatives, these businesses follow simple rules that help them
select the few ideas that truly make a difference. Better, Simpler Strategy provides readers with a simple
tool, the value stick, which every organization can use to make its strategy more effective and easier to
execute. Based on proven financial mechanics, the value stick helps executives decide where to focus their
attention and how to deepen the competitive advantage of their business. How does the value stick work? It
provides a way of measuring the two fundamental forces that lead to value creation and increased financial
success—the customer's willingness-to-pay and the employee's willingness-to-sell their services to the
business. Companies that win, Oberholzer-Gee shows, create value for customers by raising their
willingness-to-pay, and they provide value for talent by lowering their willingness-to-sell. The approach,
proven in practice, is entirely data driven and uniquely suited to be cascaded throughout the organization.
With many useful visuals and examples across industries and geographies, Better, Simpler Strategy
explains how these two key measures enable firms to gauge and improve their strategies and operations.
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Based on the author's sought-after strategy course, this book is your must-have guide for making better
strategic decisions.
Navigating the Impossible - Deepak Malhotra 2018-07-19
“Filled with great strategies you can immediately put to use in your business and personal lives . . .
extremely entertaining, thought-provoking.” —Tyra Banks, CEO, TYRA Beauty, and creator of America’s
Next Top Model Some negotiations are easy. Others are more difficult. And then there are situations that
seem completely hopeless. Conflict is escalating, people are getting aggressive, and no one is willing to
back down. And to top it off, you have little power or other resources to work with. Harvard professor and
negotiation adviser Deepak Malhotra shows how to defuse even the most potentially explosive situations
and to find success when things seem impossible. Malhotra identifies three broad approaches for breaking
deadlocks and resolving conflicts, and draws out scores of actionable lessons using behind-the-scenes
stories of fascinating real-life negotiations, including drafting of the US Constitution, resolving the Cuban
Missile Crisis, ending bitter disputes in the NFL and NHL, and beating the odds in complex business
situations. But he also shows how these same principles and tactics can be applied in everyday life, whether
you are making corporate deals, negotiating job offers, resolving business disputes, tackling obstacles in
personal relationships, or even negotiating with children. As Malhotra reminds us, regardless of the context
or which issues are on the table, negotiation is always, fundamentally, about human interaction. No matter
how high the stakes or how protracted the dispute, the object of negotiation is to engage with other human
beings in a way that leads to better understandings and agreements. The principles and strategies in this
book will help you do this more effectively in every situation. “This book is magic for any deal maker.”
—Daniel H. Pink, New York Times-bestselling author
Case in Point - Marc Cosentino 2007
The Case Study Handbook, Revised Edition - William Ellet 2018-08-28
The guide all MBAs and exec ed students need. If you're enrolled in an MBA or executive education
program, you've probably encountered a powerful learning tool: the business case. But if you're like many
people, you may find interpreting and writing about cases mystifying and time-consuming. In The Case
Study Handbook, Revised Edition, William Ellet presents a potent new approach for efficiently analyzing,
discussing, and writing about cases. Early chapters show how to classify cases according to the analytical
task they require (making a decision, performing an evaluation, or diagnosing a problem) and quickly
establish a base of knowledge about a case. Strategies and templates, in addition to several sample Harvard
Business School cases, help you apply the author's framework. Later in the book, Ellet shows how to write
persuasive case-analytical essays based on the process laid out earlier. Examples of effective writing
further reinforce the methods. The book also includes a chapter on how to talk about cases more effectively
in class. Any current or prospective MBA or executive education student needs this guide.
How Finance Works - Mihir Desai 2019-04-02
Based on a popular class taught by a Harvard Business School professor. If you're not a numbers person,
then finance can be intimidating and easy to ignore. But if you want to advance in your career, you'll need
to make smart financial decisions and develop the confidence to clearly communicate those decisions to
others. In How Finance Works, Mihir Desai--a professor at Harvard Business School and author of The
Wisdom of Finance--guides you into the complex but endlessly fascinating world of finance, demystifying it
in the process. Through entertaining case studies, interactive exercises, full-color visuals, and a
conversational style that belies the topic, Professor Desai tackles a broad range of topics that will give you
the knowledge and skills you need to finally understand how finance works. These include: How different
financial levers can affect a company's performance The different ways in which companies fund their
operations and investments Why finance is more concerned with cash flow than profits How value is
created, measured, and maximized The importance of capital markets in helping companies grow Whether
you're a student or a manager, an aspiring CFO or an entrepreneur, How Finance Works is the colorful and
interactive guide you need to help you start thinking more deeply about the numbers.
HBR Guide to Buying a Small Business
- Richard S. Ruback 2017-01-17
Are you looking for an alternative to a career path at a big firm? Does founding your own start-up seem too
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risky? There is a radical third path open to you: You can buy a small business and run it as CEO. Purchasing
a small company offers significant financial rewards—as well as personal and professional fulfillment.
Leading a firm means you can be your own boss, put your executive skills to work, fashion a company
environment that meets your own needs, and profit directly from your success. But finding the right
business to buy and closing the deal isn't always easy. In the HBR Guide to Buying a Small Business,
Harvard Business School professors Richard Ruback and Royce Yudkoff help you: Determine if this path is
right for you Raise capital for your acquisition Find and evaluate the right prospects Avoid the pitfalls that
could derail your search Understand why a "dull" business might be the best investment Negotiate a
potential deal with the seller Avoid deals that fall through at the last minute
Seven Strategy Questions - Robert Simons 2010-11-16
Simons presents the seven key questions a manager and his team must continually ask. Drawing on
decades of research into performance management systems and organization design, "Seven Strategy
Questions" is a no-nonsense, must-read resource for all leaders in any organization.
Deep Purpose - Ranjay Gulati 2022-02-08
Thinkers50 Top 10 Best New Management Books for 2022 A distinguished Harvard Business School
professor offers a compelling reassessment and defense of purpose as a management ethos, documenting
the vast performance gains and social benefits that become possible when firms manage to get purpose
right. Few business topics have aroused more skepticism in recent years than the notion of corporate
purpose, and for good reason. Too many companies deploy purpose, or a reason for being, as a promotional
vehicle to make themselves feel virtuous and to look good to the outside world. Some have only foggy ideas
about what purpose is and conflate it with strategy and other concepts like “mission,” “vision,” and
“values.” Even well-intentioned leaders don’t understand purpose’s full potential and engage half-heartedly
and superficially with it. Outsiders spot this and become cynical about companies and the broader capitalist
endeavor. Having conducted extensive field research, Ranjay Gulati reveals the fatal mistakes leaders
unwittingly make when attempting to implement a reason for being. Moreover, he shows how companies
can embed purpose much more deeply than they currently do, delivering impressive performance benefits
that reward customers, suppliers, employees, shareholders, and communities alike. To get purpose right,
leaders must fundamentally change not only how they execute it but also how they conceive of and relate to
it. They must practice what Gulati calls deep purpose, furthering each organization’s reason for being more
intensely, thoughtfully, and comprehensively than ever before. In this authoritative, accessible, and
inspiring guide, Gulati takes readers inside some of the world’s most purposeful companies to understand
the secrets to their successes. He explores how leaders can pursue purpose more deeply by navigating the
inevitable tradeoffs more deliberately and effectively to balance between short- and long-term value;
building purpose more systematically into every key organizational function to mobilize stakeholders and
enhance performance; updating organizations to foster more autonomy and collaboration, which in turn
allow individual employees to work more purposefully; using powerful storytelling to communicate a reason
for being, arousing emotions and building a community of inspired and committed stakeholders; and
building cultures that don’t merely support purpose, but also allow employees to link the corporate purpose
to their own personal reasons for being. As Gulati argues, a deeper engagement with purpose holds the key
not merely to the well-being of individual companies but also to humanity’s future. With capitalism under
siege and relatively low levels of trust in business, purpose can serve as a radically new operating system
for the enterprise, enhancing performance while also delivering meaningful benefits to society. It’s the kind
of inspired thinking that businesses—and the rest of us—urgently need.
The Case Study Handbook - William Ellet 2007
If you've enrolled in an executive education or MBA program, you've probably encountered a powerful
learning tool: the business case. This text presents a potent approach for analysing, discussing, and writing
about cases.
The Age of Surveillance Capitalism
- Shoshana Zuboff 2019-01-15
The challenges to humanity posed by the digital future, the first detailed examination of the unprecedented
form of power called "surveillance capitalism," and the quest by powerful corporations to predict and
control our behavior. In this masterwork of original thinking and research, Shoshana Zuboff provides
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startling insights into the phenomenon that she has named surveillance capitalism. The stakes could not be
higher: a global architecture of behavior modification threatens human nature in the twenty-first century
just as industrial capitalism disfigured the natural world in the twentieth. Zuboff vividly brings to life the
consequences as surveillance capitalism advances from Silicon Valley into every economic sector. Vast
wealth and power are accumulated in ominous new "behavioral futures markets," where predictions about
our behavior are bought and sold, and the production of goods and services is subordinated to a new
"means of behavioral modification." The threat has shifted from a totalitarian Big Brother state to a
ubiquitous digital architecture: a "Big Other" operating in the interests of surveillance capital. Here is the
crucible of an unprecedented form of power marked by extreme concentrations of knowledge and free from
democratic oversight. Zuboff's comprehensive and moving analysis lays bare the threats to twenty-first
century society: a controlled "hive" of total connection that seduces with promises of total certainty for
maximum profit -- at the expense of democracy, freedom, and our human future. With little resistance from
law or society, surveillance capitalism is on the verge of dominating the social order and shaping the digital
future -- if we let it.
Crack the Case System - David Ohrvall 2011
Crack the Case System is a complete training program, covering every aspect of the infamous "case
interview" favored by top management consulting firms and a growing number of Fortune 500 companies.
David Ohrvall's step-by-step approach combines practical instruction on structuring, analytics and
communication, as well as insider tips and insights gained from training thousands of candidates. CTCS
includes over 150 bonus videos on mbacase.com, 42 practice cases, homework and drills. About the author:
David Ohrvall is the global expert on the topic of case interviews. A dynamic and sought-after speaker, he
trains several thousand MBAs and undergraduates each year at premiere business schools around the
world, including Wharton, Stanford, Harvard Business School, Chicago Booth, Duke's Fuqua School of
Business, INSEAD, Oxford and Cambridge. David also has an extensive private coaching practice that has
helped launch hundreds of candidates into consulting, venture capital, and a variety of industries. David is a
former management consultant (Bain & Company), and a graduate of the Wharton School (MBA &
undergrad). Learn more about David at www.mbacase.com.
The Unspoken Rules - Gorick Ng 2021-04-27
A Wall Street Journal Bestseller "...this guide provides readers with much more than just early careers
advice; it can help everyone from interns to CEOs." — a Financial Times top title You've landed a job. Now
what? No one tells you how to navigate your first day in a new role. No one tells you how to take ownership,
manage expectations, or handle workplace politics. No one tells you how to get promoted. The answers to
these professional unknowns lie in the unspoken rules—the certain ways of doing things that managers
expect but don't explain and that top performers do but don't realize. The problem is, these rules aren't
taught in school. Instead, they get passed down over dinner or from mentor to mentee, making for an
unlevel playing field, with the insiders getting ahead and the outsiders stumbling along through trial and
error. Until now. In this practical guide, Gorick Ng, a first-generation college student and Harvard career
adviser, demystifies the unspoken rules of work. Ng distills the wisdom he has gathered from over five
hundred interviews with professionals across industries and job types about the biggest mistakes people
make at work. Loaded with frameworks, checklists, and talking points, the book provides concrete
strategies you can apply immediately to your own situation and will help you navigate inevitable questions,
such as: How do I manage my time in the face of conflicting priorities? How do I build relationships when
I’m working remotely? How do I ask for help without looking incompetent or lazy? The Unspoken Rules is
the only book you need to perform your best, stand out from your peers, and set yourself up for a fulfilling
career.
How to Get Into the Top Consulting Firms - Tim Darling 2009
Edge - Laura Huang 2020-01-28
Laura Huang, an award-winning Harvard Business School professor, shows that success is about gaining an
edge: that elusive quality that gives you an upper hand and attracts attention and support. Some people
seem to naturally have it. Now, Huang teaches the rest of us how to create our own from the challenges
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and biases we think hold us back, and turning them to work in our favor. How do you find a competitive
edge when the obstacles feel insurmountable? How do you get people to take you seriously when they're
predisposed not to, and perhaps have already written you off? Laura Huang has come up against that
problem many times--and so has anyone who's ever felt out of place or underestimated. Many of us sit back
quietly, hoping that our hard work and effort will speak for itself. Or we try to force ourselves into the mold
of who we think is "successful," stifling the creativity and charm that makes us unique and memorable. In
Edge, Huang offers a different approach. She argues that success is rarely just about the quality of our
ideas, credentials, and skills, or our effort. Instead, achieving success hinges on how well we shape others'
perceptions--of our strengths, certainly, but also our flaws. It's about creating our own edge by confronting
the factors that seem like shortcomings and turning them into assets that make others take notice. Huang
draws from her groundbreaking research on entrepreneurial intuition, persuasion, and implicit decisionmaking, to impart her profound findings and share stories of previously-overlooked Olympians, assistantsturned-executives, and flailing companies that made momentous turnarounds. Through her deeplyresearched framework, Huang shows how we can turn weaknesses into strengths and create an edge in any
situation. She explains how an entrepreneur scored a massive investment despite initially being disparaged
for his foreign accent, and how a first-time political candidate overcame voters' doubts about his physical
disabilities. Edge shows that success is about knowing who you are and using that knowledge
unapologetically and strategically. This book will teach you how to find your unique edge and keep it sharp.
Unleashed - Frances Frei 2020-06-02
The Power of Empowering Others Leadership isn't easy. It takes grit, courage, and vision, among other
things, that can be hard to come by on your toughest days. When leaders and aspiring leaders seek out
advice, they're often told to try harder. Dig deeper. Look in the mirror and own your natural-born strengths
and fix any real or perceived career-limiting deficiencies. Frances Frei and Anne Morriss offer a different
worldview. They argue that this popular leadership advice glosses over the most important thing you do as
a leader: build others up. Leadership isn't about you. It's about how effective you are at empowering other
people—and making sure this impact endures even in your absence. As Frei and Morriss show through
inspiring stories from ancient Rome to present-day Silicon Valley, the origins of great leadership are found,
paradoxically, not in worrying about your own status and advancement, but in the unrelenting focus on
other people's potential. Unleashed provides radical advice for the practice of leadership today. Showing
how the boldest, most effective leaders use a special combination of trust, love, and belonging to create an
environment in which other people can excel, Frei and Morriss offer practical, battle-tested tools—based on
their work with companies such as Uber, Riot Games, WeWork, and others—along with interviews and
stories from their own personal experience, to make these ideas come alive. This book is your indispensable
guide for unleashing greatness in other people . . . and, ultimately, in yourself. To learn more, please visit
theleadersguide.com.
The Harvard College Guide to Consulting - Marc Cosentino 1993
Harvard Business School Interview Questions and Answers - Charles River Editors 2011-10-13
Competitive Strategy
- Michael E. Porter 2017-07-17
Porter's five forces analysis is a framework for analyzing the level of competition within an industry and
business strategy development. It draws upon industrial organization (IO) economics to derive five forces
that determine the competitive intensity and therefore the attractiveness of an industry. Attractiveness in
this context refers to the overall industry profitability. An "unattractive" industry is one in which the
combination of these five forces acts to drive down overall profitability. A very unattractive industry would
be one approaching "pure competition," in which available profits for all firms are driven to normal profit.
This analysis is associated with its principal innovator Michael E. Porter of Harvard University. This
updated and expanded second edition of Book provides a user-friendly introduction to the subject, Taking a
clear structural framework, it guides the reader through the subject's core elements. A flowing writing style
combines with the use of illustrations and diagrams throughout the text to ensure the reader understands
even the most complex of concepts. This succinct and enlightening overview is a required reading for all
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those interested in the subject . We hope you find this book useful in shaping your future career &
Business.
HBR's 10 Must Reads on Managing Yourself (with bonus article "How Will You Measure Your
Life?" by Clayton M. Christensen) - Harvard Business Review 2011-01-03
The path to your professional success starts with a critical look in the mirror. If you read nothing else on
managing yourself, read these 10 articles (plus the bonus article “How Will You Measure Your Life?” by
Clayton M. Christensen). We've combed through hundreds of Harvard Business Review articles to select the
most important ones to help you maximize yourself. HBR's 10 Must Reads on Managing Yourself will inspire
you to: Stay engaged throughout your 50+-year work life Tap into your deepest values Solicit candid
feedback Replenish physical and mental energy Balance work, home, community, and self Spread positive
energy throughout your organization Rebound from tough times Decrease distractibility and frenzy
Delegate and develop employees' initiative This collection of best-selling articles includes: bonus article
“How Will You Measure Your Life?” by Clayton M. Christensen, "Managing Oneself," "Management Time:
Who's Got the Monkey?" "How Resilience Works," "Manage Your Energy, Not Your Time," "Overloaded
Circuits: Why Smart People Underperform," "Be a Better Leader, Have a Richer Life," "Reclaim Your Job,"
"Moments of Greatness: Entering the Fundamental State of Leadership," "What to Ask the Person in the
Mirror," and "Primal Leadership: The Hidden Driver of Great Performance."
Rebel Talent- Francesca Gino 2018-05-01
“In this groundbreaking book, Francesca Gino shows us how to spark creativity, excel at work, and become
happier: By learning to rebel.” — Charles Duhigg, New York Times bestselling author of The Power of Habit
and Smarter Faster Better Do you want to follow a script — or write your own story? Award-winning
Harvard Business School professor Francesca Gino shows us why the most successful among us break the
rules, and how rebellion brings joy and meaning into our lives. Rebels have a bad reputation. We think of
them as troublemakers, outcasts, contrarians: those colleagues, friends, and family members who
complicate seemingly straightforward decisions, create chaos, and disagree when everyone else is in
agreement. But in truth, rebels are also those among us who change the world for the better with their
unconventional outlooks. Instead of clinging to what is safe and familiar, and falling back on routines and
tradition, rebels defy the status quo. They are masters of innovation and reinvention, and they have a lot to
teach us. Francesca Gino, a behavioral scientist and professor at Harvard Business School, has spent more
than a decade studying rebels at organizations around the world, from high-end boutiques in Italy’s fashion
capital, to the World’s Best Restaurant, to a thriving fast food chain, to an award-winning computer
animation studio. In her work, she has identified leaders and employees who exemplify “rebel talent,” and
whose examples we can all learn to embrace. Gino argues that the future belongs to the rebel — and that
there’s a rebel in each of us. We live in turbulent times, when competition is fierce, reputations are easily
tarnished on social media, and the world is more divided than ever before. In this cutthroat environment,
cultivating rebel talent is what allows businesses to evolve and to prosper. And rebellion has an added
benefit beyond the workplace: it leads to a more vital, engaged, and fulfilling life. Whether you want to
inspire others to action, build a business, or build more meaningful relationships, Rebel Talent will show
you how to succeed — by breaking all the rules.
The MBA Application Roadmap - Stacy Blackman 2008
Since 2001, when she launched Stacy Blackman Consulting, Stacy Blackman has helped clients gain
admission to every top business school in the world. Stacy has been profiled in several publications,
including Fortune Magazine, BusinessWeek, and the Wall Street Journal. Since his graduation from the
Harvard Business School, Daniel J. Brookings has worked as a strategy consultant. Since 2003, Daniel has
advised scores of MBA applicants on how to create an effective personal branding strategy and craft
compelling applications. Now Stacy Blackman and co-author Daniel J. Brookings share their MBA
admissions secrets in this concise guide, featuring 56 short, easy-to-digest chapters! From the Book... If you
are reading this book, you have taken a solid first step in your business school admissions process. Some
people will argue that the applications are harder than the curriculum. So, don't give up-business school
will be a breeze if you can survive the grueling admissions process! . The challenge is the process of
reflection and introspection that can be terrifying and truly daunting. If done correctly, it can also be
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revealing and personally rewarding.not to mention exhilarating when you end up attending a dream school
and hopefully altering the course of your life.
Hacking the Case Interview - Taylor Warfield 2017-04-24
To land a management consulting job at any of the top firms, including McKinsey, Bain, BCG, Deloitte,
Oliver Wyman, and Accenture, you must get through several rounds of case interviews. Whether your
interview is in a few weeks or even tomorrow, this book is written to get you the maximum amount of
knowledge in the least amount of time. Think of this book as taking the express lane towards beginning to
master consulting case interviews. I cut out all of the filler material that some other consulting books have,
and tell you everything that you need to know in a clear and direct way. With this shortcut guide, you will:
Understand and become proficient at the nine different parts of a case interview, and know exactly what to
say and do in each step Learn the only framework strategy that you need to memorize to craft unique and
tailored frameworks for every possible case scenario Gain knowledge of basic business terms and principles
so that you can develop an astute business intuition Acquire the skills to solve any market sizing or other
quantitative problem Uncover how to differentiate yourself from the thousands of other candidates who are
fighting to get the same job you are Practice your case interview skills with included practice cases and
sample answers
How Will You Measure Your Life? (Harvard Business Review Classics) - Clayton M. Christensen
2017-01-17
In the spring of 2010, Harvard Business School’s graduating class asked HBS professor Clay Christensen to
address them—but not on how to apply his principles and thinking to their post-HBS careers. The students
wanted to know how to apply his wisdom to their personal lives. He shared with them a set of guidelines
that have helped him find meaning in his own life, which led to this now-classic article. Although
Christensen’s thinking is rooted in his deep religious faith, these are strategies anyone can use. Since 1922,
Harvard Business Review has been a leading source of breakthrough ideas in management practice. The
Harvard Business Review Classics series now offers you the opportunity to make these seminal pieces a
part of your permanent management library. Each highly readable volume contains a groundbreaking idea
that continues to shape best practices and inspire countless managers around the world.
Child Protective Services - Diane DePanfilis 2003
From the Preface: This manual, Child Protective Services: A Guide for Caseworkers, examines the roles and
responsibilities of child protective services (CPS) workers, who are at the forefront of every community's
child protection efforts. The manual describes the basic stages of the CPS process and the steps necessary
to accomplish each stage: intake, initial assessment or investigation, family assessment, case planning,
service provision, evaluation of family progress, and case closure. Best practices and critical issues in
casework practice are underscored throughout. The primary audience for this manual includes CPS
caseworkers, supervisors, and administrators. State and local CPS agency trainers may use the manual for
preservice or inservice training of CPS caseworkers, while schools of social work may add it to class
reading lists to orient students to the field of child protection. In addition, other professionals and
concerned community members may consult the manual for a greater understanding of the child protection
process. This manual builds on the information presented in A Coordinated Response to Child Abuse and
Neglect: The Foundation for Practice. Readers are encouraged to begin with that manual as it addresses
important information on which CPS practice is based-including definitions of child maltreatment, risk
factors, consequences, and the Federal and State basis for intervention. Some manuals in the series also
may be of interest in understanding the roles of other professional groups in responding to child abuse and
neglect, including: Substance abuse treatment providers; Domestic violence victim advocates; Educators;
Law enforcement personnel. Other manuals address special issues, such as building partnerships and
working with the courts on CPS cases.
Power Interviews - Neil M. Yeager 1998-01-19
Interviewing in today's fiercely competitive job market can seemlike walking through a minefield. New
trends in corporate strategyand structure have led to dramatic changes in what employers lookfor in
prospective employees and in the types of questions you willbe asked during an interview. In this revised
and expanded edition of their bestselling careerguide, two experienced counselors share their inside
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knowledge--and the expert advice of Fortune 500 recruiters --to equip youwith the interviewing skills you
need to land the job. Here's whereyou'll find: * The key characteristics that leading companies look for
inprospective employees --and how to project them * The fifty most frequently asked questions --as well as
detailedscripts of the best answers * The Power Prep Strategy --practice sessions to perfect yourinterview
techniques * Tips on positioning yourself during an interview --how to conveyyour added value * Strategies
for power negotiating, overcoming differences with aninterviewer, narrowing your job search --and much
more.
Competing Against Luck - Clayton M. Christensen 2016-10-04
The foremost authority on innovation and growth presents a path-breaking book every company needs to
transform innovation from a game of chance to one in which they develop products and services customers
not only want to buy, but are willing to pay premium prices for. How do companies know how to grow? How
can they create products that they are sure customers want to buy? Can innovation be more than a game of
hit and miss? Harvard Business School professor Clayton Christensen has the answer. A generation ago,
Christensen revolutionized business with his groundbreaking theory of disruptive innovation. Now, he goes
further, offering powerful new insights. After years of research, Christensen has come to one critical
conclusion: our long held maxim—that understanding the customer is the crux of innovation—is wrong.
Customers don’t buy products or services; they "hire" them to do a job. Understanding customers does not
drive innovation success, he argues. Understanding customer jobs does. The "Jobs to Be Done" approach
can be seen in some of the world’s most respected companies and fast-growing startups, including Amazon,
Intuit, Uber, Airbnb, and Chobani yogurt, to name just a few. But this book is not about celebrating these
successes—it’s about predicting new ones. Christensen contends that by understanding what causes
customers to "hire" a product or service, any business can improve its innovation track record, creating
products that customers not only want to hire, but that they’ll pay premium prices to bring into their lives.
Jobs theory offers new hope for growth to companies frustrated by their hit and miss efforts. This book
carefully lays down Christensen’s provocative framework, providing a comprehensive explanation of the
theory and why it is predictive, how to use it in the real world—and, most importantly, how not to squander
the insights it provides.
Blockbusters - Anita Elberse 2013-10-15
Why the future of popular culture will revolve around ever bigger bets on entertainment products, by one of
Harvard Business School's most popular professors What's behind the phenomenal success of
entertainment businesses such as Warner Bros., Marvel Entertainment, and the NFL—along with such stars
as Jay-Z, Lady Gaga, and LeBron James? Which strategies give leaders in film, television, music, publishing,
and sports an edge over their rivals? Anita Elberse, Harvard Business School's expert on the entertainment
industry, has done pioneering research on the worlds of media and sports for more than a decade. Now, in
this groundbreaking book, she explains a powerful truth about the fiercely competitive world of
entertainment: building a business around blockbuster products—the movies, television shows, songs, and
books that are hugely expensive to produce and market—is the surest path to long-term success. Along the
way, she reveals why entertainment executives often spend outrageous amounts of money in search of the
next blockbuster, why superstars are paid unimaginable sums, and how digital technologies are
transforming the entertainment landscape. Full of inside stories emerging from Elberse's unprecedented
access to some of the world's most successful entertainment brands, Blockbusters is destined to become
required reading for anyone seeking to understand how the entertainment industry really works—and how
to navigate today's high-stakes business world at large.
Problem Solving - Russ Banham 2019
Foreword: The path to this book / by Howard Stevenson, Sarofim-Rock Professor Emeritus -- Introduction:
About this book -- Part One: A legacy of social responsibility -- Part Two: Making a difference today -- Part
Three: Stories of alumni impact -- Education and lifelong learning -- Health and wellness -- Community and
economic development -- Energy and the environment -- Arts and culture -- Part Four: Social impact
journeys -- Afterword: Looking to the future / b Nitin Nohria, Dean of the Faculty.
Vault Guide to the Case Interview
- Mark Asher 2002
Professional career guide from the Vault Career Library providing detailed case-by-case explanations of the
hbs-case-interview-guide

consulting interview and strategies for cracking it.
Why They Do It - Eugene Soltes 2016-10-11
"Rarely does a week go by without a well-known executive being indicted for engaging in a white-collar
crime. Perplexed as to what drives successful, wealthy people to risk it all, Harvard Business School
professor Eugene Soltes took a remarkable journey deep into the minds of these white-collar criminals,
spending seven years in the company of the men behind the largest corporate crimes in history-from the
financial fraudsters of Enron, to the embezzlers at Tyco, to the Ponzi schemers Bernie Madoff and Allen
Stanford. Drawing on intimate details from personal visits, letters, and phone calls with these former
executives, as well as psychological, sociological, and historical research, Why They Do It is a breakthrough
look at the dark side of the business world. Soltes refutes popular but simplistic explanations of why
seemingly successful executives engage in crime. White-collar criminals, he shows, are not merely driven
by excessive greed or hubris, nor do they usually carefully calculate the costs and benefits before breaking
the law and see it's worth the risk. Instead, he shows that most of these executives make decisions the way
we all do-on the basis of their intuitions and gut feelings. The trouble is, these gut feelings are often poorly
suited for the modern business world. Based on extensive interaction with nearly fifty former executivesmany of whom have never spoken about their crimes-Soltes provides insights into why some saw the
immediate effects of misconduct as positive, why executives often don't feel the emotions (angst, guilt,
shame) most people would expect, and how acceptable norms in the business community can differ from
those of the broader society"-Managing in the Gray - Joseph L. Badaracco Jr. 2016-08-16
How to Resolve the Really Hard Problems Every manager makes tough calls—it comes with the job. And the
hardest decisions are the “gray areas”—situations where you and your team have worked hard to find an
answer, you’ve done the best analysis you can, and you still don’t know what to do. But you have to make a
decision. You have to choose, commit, act, and live with the consequences and persuade others to follow
your lead. Gray areas test your skills as a manager, your judgment, and even your humanity. How do you
get these decisions right? In Managing in the Gray, Joseph Badaracco offers a powerful, practical, and even
radical way to resolve these problems. Picking up where conventional tools of analysis leave off, this book
provides tools for judgment in the form of five revealing questions. Asking yourself these five questions
provides a simple yet profound way to broaden your thinking, sharpen your judgment, and develop a fresh
perspective. What makes these questions so valuable is that they have truly stood the test of time—they’ve
guided countless men and women, across many centuries and cultures, to resolve the hardest questions of
work, responsibility, and life. You can use the five-question framework on your own or with others on your
team to help you cut through complexities, understand critical trade-offs, and develop workable solutions
for even the grayest issues.
Porth: Pathophysiology 8th Ed + Bruyere: 100 Case Studies in Pathophysiology
- Carol Mattson Porth
2009-03-25
The Content Trap - Bharat Anand 2016-10-18
“My favorite book of the year.”—Doug McMillon, CEO, Wal-Mart Stores Harvard Business School Professor
of Strategy Bharat Anand presents an incisive new approach to digital transformation that favors fostering
connectivity over focusing exclusively on content. NAMED ONE OF THE BEST BOOKS OF THE YEAR BY
BLOOMBERG Companies everywhere face two major challenges today: getting noticed and getting paid. To
confront these obstacles, Bharat Anand examines a range of businesses around the world, from The New
York Times to The Economist, from Chinese Internet giant Tencent to Scandinavian digital trailblazer
Schibsted, and from talent management to the future of education. Drawing on these stories and on the
latest research in economics, strategy, and marketing, this refreshingly engaging book reveals important
lessons, smashes celebrated myths, and reorients strategy. Success for flourishing companies comes not
from making the best content but from recognizing how content enables customers’ connectivity; it comes
not from protecting the value of content at all costs but from unearthing related opportunities close by; and
it comes not from mimicking competitors’ best practices but from seeing choices as part of a connected
whole. Digital change means that everyone today can reach and interact with others directly: We are all in
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the content business. But that comes with risks that Bharat Anand teaches us how to recognize and
navigate. Filled with conversations with key players and in-depth dispatches from the front lines of digital
change, The Content Trap is an essential new playbook for navigating the turbulent waters in which we find
ourselves. Praise for The Content Trap “A masterful and thought-provoking book that has reshaped my
understanding of content in the digital landscape.”—Ariel Emanuel, co-CEO, WME | IMG “The Content Trap
is a book filled with stories of businesses, from music companies to magazine publishers, that missed
connections and could never escape the narrow views that had brought them past success. But it is also
filled with stories of those who made strategic choices to strengthen the links between content and returns
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in their new master plans. . . . The book is a call to clear thinking and reassessing why things are the way
they are.”—The Wall Street Journal
Strategies of Effective Interviewing
- Samuel G. Trull 1964-01-01
Vault Guide to Finance Interviews - D. Bhatawedekhar 2002
From the Vault Career Library covering the basics of financial statements, fit portion of interviews and
equity and debt valuation techniques in a step-by-step process.
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