Hbr S 10 Must Reads The Essentials

Getting the books hbr s 10 must reads the essentials now is not type of challenging means. You
could not lonesome going similar to ebook amassing or library or borrowing from your connections
to retrieve them. This is an enormously easy means to specifically acquire guide by on-line. This
online statement hbr s 10 must reads the essentials can be one of the options to accompany you

subsequently having new time.

It will not waste your time. acknowledge me, the e-book will unquestionably express you additional
matter to read. Just invest tiny grow old to entry this on-line statement hbr s 10 must reads the
essentials as capably as evaluation them wherever you are now.

5 Years of Mist Reads from HBR: 2021 Editionentrepreneurial skills. Whether you're imagining

(5 Books)- Harvard Business Review 2020-10-20
Five years' worth of management wisdom, all in
one place. Get the latest, most significant
thinking from the pages of Harvard Business
Review in 5 Years of Must Reads: 2021 Edition.
Every year, HBR editors examine the ideas,
insights, and best practices from the past twelve
months to select the definitive articles that have
provoked the most conversation, the most
inspiration, and the most change. From how you
can lead with authenticity by moving past your
comfort zone, to understanding how blockchain
will affect your industry, to creating a workplace
where gender equity can thrive, the articles in
this five-book collection will help you manage
your daily challenges and meet the changing
competitive landscape head-on. Books in the
HBR 10 Must Reads series offer essential
reading selected from the pages of Harvard
Business Review on topics critical to the success
of every manager. Each book is packed with
advice and inspiration from leading experts such
as Clayton Christensen, Michael Porter, W. Chan
Kim, Renee Mauborgne, Herminia Ibarra,
Marcus Buckingham, Joan C. Williams, Roger
Martin, Adam Grant, and Katrina Lake. Company
examples range from Pepsico, DHL, and Deloitte
to Alibaba, Adobe, and Stitch Fix. 5 Years of
Must Reads: 2021 Edition brings the most
current and important business conversations to
your fingertips.

The Harvard Business Review
Entrepreneur's Handbook - Harvard Business
Review 2018-01-23

The one primer you need to develop your
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your new business to be the next big thing in
Silicon Valley, a pivotal B2B provider, or an
anchor in your local community, the HBR
Entrepreneur's Handbook is your essential
resource for getting your company off the
ground. Starting an independent new business is
rife with both opportunity and risk. And as an
entrepreneur, you're the one in charge: your
actions can make or break your business. You
need to know the tried-and-true fundamentals--
from writing a business plan to getting your first
loan. You also need to know the latest thinking
on how to create an irresistible pitch deck,
mitigate risk through experimentation, and
develop unique opportunities through business
model innovation. The HBR Entrepreneur's
Handbook addresses these challenges and more
with practical advice and wisdom from Harvard
Business Review's archive. Keep this
comprehensive guide with you throughout your
startup's life--and increase your business's odds
for success. In the HBR Entrepreneur's
Handbook you'll find: Step-by-step guidance
through the entrepreneurial process Concise
explanations of the latest research and thinking
on entrepreneurship from Harvard Business
Review contributors such as Marc Andreessen
and Reid Hoffman Time-honed best practices
Stories of real companies, from Airbnb to eBay
You'll learn: Which skills and characteristics
make for the best entrepreneurs How to gauge
potential opportunities The basics of business
models and competitive strategy How to test
your assumptions--before you build a whole
business How to select the right legal structure
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for your company How to navigate funding
options, from venture capital and angel investors
to accelerators and crowdfunding How to
develop sales and marketing programs for your
venture What entrepreneurial leaders must do to
build culture and set direction as the business
keeps growing HBR Handbooks provide
ambitious professionals with the frameworks,
advice, and tools they need to excel in their
careers. With step-by-step guidance, time-honed
best practices, real-life stories, and concise
explanations of research published in Harvard
Business Review, each comprehensive volume
helps you to stand out from the pack--whatever
your role.

HBR's 10 Must Reads - Harvard Business Review
2011

Business.

HBR's 10 Must Reads on Technology and

Strategy Collection (7 Books) - Harvard Business
Review 2020-12-08

Are analytics and technology a strategic part of
your business? Artificial intelligence, platforms,
algorithms, machine learning. Most business
leaders know the value in advanced
technologies. But how do you embed them into
your business—and make them a key part of
your strategy? HBR's 10 Must Reads Technology
and Strategy Collection features innovative ideas
to help you understand what new technologies
offer, decide what business models are best for
your business, and move forward with new
innovations. Included in this seven-book set are:
HBR's 10 Must Reads on Al, Analytics, and the
New Machine Age HBR's 10 Must Reads on
Business Model Innovation HBR's 10 Must
Reads on Platforms and Ecosystems HBR's 10
Must Reads on Innovation HBR's 10 Must Reads
on Design Thinking HBR's 10 Must Reads on
Strategy HBR's 10 Must Reads on Strategy, Vol.
2 The collection includes seventy articles
selected by HBR's editors from renowned
thought leaders including Clayton M.
Christensen, W. Chan Kim, Renee Mauborgne,
and Thomas H. Davenport, plus the
indispensable article "Why Every Company
Needs an Augmented Reality Strategy" by
Michael E. Porter and James E. Heppelmann.
With HBR's 10 Must Reads Technology and
Strategy Collection, you can bridge the divide
between your digital and strategic efforts, and
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ensure your business is on the cutting edge.
HBR's 10 Must Reads paperback series is the
definitive collection of books for new and
experienced leaders alike. Leaders looking for
the inspiration that big ideas provide, both to
accelerate their own growth and that of their
companies, should look no further. HBR's 10
Must Reads series focuses on the core topics
that every ambitious manager needs to know:
leadership, strategy, change, managing people,
and managing yourself. Harvard Business
Review has sorted through hundreds of articles
and selected only the most essential reading on
each topic. Each title includes timeless advice
that will be relevant regardless of an ever-
changing business environment.

HBR's 10 Must Reads 2020 - Harvard
Business Review 2019-10-01

A year's worth of management wisdom, all in
one place. We've reviewed the ideas, insights,
and best practices from the past year of Harvard
Business Review to keep you up-to-date on the
most cutting-edge, influential thinking driving
business today. With authors from Michael E.
Porter to Katrina Lake and company examples
from Alibaba to 3M, this volume brings the most
current and important management
conversations right to your fingertips. This book
will inspire you to: Ask better questions to boost
your learning, persuade others, and negotiate
more effectively Create workplace conditions
where gender equity can thrive Boost results by
allowing humans and Al to enhance one
another's strengths Make better connections
with your customers by giving them a glimpse
inside your company Scale your agile processes
from a few teams to hundreds Build a
commitment to both economic and social values
in your organization Prepare your company for a
rapidly aging workforce and society This
collection of articles includes "The Surprising
Power of Questions," by Alison Wood Brooks and
Leslie K. John; "Strategy Needs Creativity," by
Adam Brandenburger; "What Most People Get
Wrong about Men and Women," by Catherine H.
Tinsley and Robin ]. Ely; "Collaborative
Intelligence: Humans and Al Are Joining Forces,"
by H. James Wilson and Paul R. Daugherty;
"Stitch Fix's CEO on Selling Personal Style to
the Mass Market," by Katrina Lake; "Strategy for
Start-Ups," by Joshua Gans, Erin L. Scott, and

Dowvnl oaded from mx4.info on by guest


http://mx4.info

Scott Stern; "Agile at Scale," by Darrell K. Rigby,
Jeff Sutherland, and Andy Noble; "Operational
Transparency," by Ryan W. Buell; "The Dual-
Purpose Playbook," by Julie Battilana, Anne-
Claire Pache, Metin Sengul, and Marissa
Kimsey; "How CEOs Manage Time," by Michael
E. Porter and Nitin Nohria; and "When No One
Retires," by Paul Irving.

HBR' s 10 Mist Reads Collection (12 Books)
Harvard Business Review 2014-12-16

This essential, comprehensive digital collection
delivers the entire 12 books of the HBR’s 10
Must Reads series with over 120 Harvard
Business Review articles. With this essential
collection from Harvard Business Review, you'll
have the best management ideas and advice all
in one place. Now offered as a comprehensive
digital compilation, this set includes the entire
library of Harvard Business Review articles
(more than 120 of them) found in the HBR 10
Must Reads book series. From leadership and
strategy to innovation and marketing, no other
collection offers the top thinking from global
experts on today’s most essential management
topics. The collection includes must-have articles
on the following topics: Leadership, Managing
Yourself, Strategy, Managing People, Change
Management, Communication, Innovation,
Making Smart Decisions, Teams, Collaboration,
and Strategic Marketing. In addition, you'll get
articles from the foundational HBR’s 10 Must
Reads: The Essentials, which offers seminal
pieces chosen by the editorial team at Harvard
Business Review. Each book is packed with
enduring advice from the best minds in business
such as: Michael Porter, Clayton Christensen,
Peter Drucker, John Kotter, Daniel Goleman, Jim
Collins, Ted Levitt, Gary Hamel, W. Chan Kim,
Renée Mauborgne and much more. The HBR's
10 Must Reads Collection includes: HBR’s 10
Must Reads: The Essentials This book brings
together the best thinking from management’s
most influential experts. Once you've read these
definitive articles, you can delve into each core
topic the series explores: managing yourself,
managing people, leadership, strategy, and
change management. HBR’s 10 Must Reads on
Managing Yourself The path to your professional
success starts with a critical look in the mirror.
Here’s how to stay engaged throughout your 50-
year work life, tap into your deepest values,
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solicit candid feedback, replenish your physical
and mental energy, and rebound from tough
times. This book includes the bonus article “How
Will You Measure Your Life?” by Clayton M.
Christensen. HBR’s 10 Must Reads on Managing
People Managing your employees is fraught with
challenges, even if you're a seasoned pro. Boost
their performance by tailoring your management
styles to their temperaments, motivating with
responsibility rather than money, and fostering
trust through solicited input. This book includes
the bonus article “Leadership That Gets
Results,” by Daniel Goleman. HBR’s 10 Must
Reads on Leadership Are you an extraordinary
leader—or just a good manager? Learn how to
motivate others to excel, build your team’s
confidence, set direction, encourage smart risk-
taking, credit others for your success, and draw
strength from adversity. This book includes the
bonus article “What Makes an Effective
Executive,” by Peter F. Drucker. HBR’s 10 Must
Reads on Strategy Is your company spending too
much time on strategy development, with too
little to show for it? Discover what it takes to
distinguish your company from rivals, clarify
what it will (and won’t) do, create blue oceans of
uncontested market space, and make your
priorities explicit so employees can realize your
vision. This book includes the bonus article
“What Is Strategy?” by Michael E. Porter. HBR’s
10 Must Reads on Change Management Most
companies’ change initiatives fail—but yours can
beat the odds. Learn how to overcome addiction
to the status quo, establish a sense of urgency,
mobilize commitment and resources, silence
naysayers, minimize the pain of change, and
motivate change even when business is good.
This book includes the bonus article “Leading
Change,” by John P. Kotter. HBR’s 10 Must
Reads on Innovation To innovate profitably, you
need more than just creativity. Learn how to
decide which ideas are worth pursuing, innovate
through the front lines, tailor your efforts to
meet customer’s needs, and avoid classic
pitfalls. This book includes the bonus article
“The Discipline of Innovation” by Peter F.
Drucker. HBR’s 10 Must Reads on
Communication The best leaders know how to
communicate clearly and persuasively. From
connecting with the audience and establishing
credibility to inspiring others to carry out your
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vision, get the skills you need to express your
ideas with clarity and impact—no matter what
the situation. This book includes the bonus
article “The Necessary Art of Persuasion” by Jay
A. Conger. HBR’s 10 Must Reads on
Collaboration Join forces with others inside and
outside your organization to solve your toughest
problems. Learn how to forge strong
relationships, build a collaborative culture, and
manage conflict wisely. This book includes the
bonus article “Social Intelligence and the
Biology of Leadership” by Daniel Goleman and
Richard Boyatzis. HBR’s 10 Must Reads on
Strategic Marketing Reinvent your marketing by
putting it—and your customers—at the center of
your business. Leading experts provide the
insights and advice you need to figure out what
business you're really in, uncover your brand’s
strengths and weaknesses, and end the war
between sales and marketing. This book includes
the bonus article “Marketing Myopia” by
Theodore Levitt. HBR’s 10 Must Reads on
Making Smart Decisions Discover why bad
decisions happen to good managers—and how to
make better ones. Get the skills you need to
make bold decisions that challenge the status
quo, support your decisions with data, and foster
and address constructive criticism. This book
includes the bonus article “Before You Make that
Big Decision ...” by Daniel Kahneman, Dan
Lovallo, and Olivier Sibony. HBR’s 10 Must
Reads on Teams Most teams underperform.
Yours can beat the odds. Learn how to boost
team performance through mutual
accountability, motivate large, diverse groups to
tackle complex projects, and increase your
teams’ emotional intelligence. This book
includes the bonus article “The Discipline of
Teams” by John R. Katzenbach and Douglas K.
Smith. About the HBR’s 10 Must Reads Series:
HBR's 10 Must Reads series is the definitive
collection of ideas and best practices for
aspiring and experienced leaders alike. These
books offer essential reading selected from the
pages of Harvard Business Review on topics
critical to the success of every manager. Each
book is packed with advice and inspiration from
the best minds in business.

HBR s 10 Mist Reads on Minagi ng Yourself
Harvard Business Review 2010

Business.
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HBR s 10 Mist Reads on Strategi c Mirketing

(vith featured article OMirketing Mopia, O by

Theodore Levitt-)Harvard Business Review
2013-04-02

NEW from the bestselling HBR’s 10 Must Reads
series. Stop pushing products—and start
cultivating relationships with the right
customers. If you read nothing else on marketing
that delivers competitive advantage, read these
10 articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive
and selected the most important ones to help
you reinvent your marketing by putting it—and
your customers—at the center of your business.
Leading experts such as Ted Levitt and Clayton
Christensen provide the insights and advice you
need to: * Figure out what business you're really
in * Create products that perform the jobs
people need to get done ¢ Get a bird’s-eye view
of your brand’s strengths and weaknesses ¢ Tap
a market that’s larger than China and India
combined e Deliver superior value to your B2B
customers ¢ End the war between sales and
marketing Looking for more Must Read articles
from Harvard Business Review? Check out these
titles in the popular series: HBR’s 10 Must
Reads: The Essentials HBR’s 10 Must Reads on
Communication HBR’s 10 Must Reads on
Collaboration HBR’s 10 Must Reads on
Innovation HBR’s 10 Must Reads on Leadership
HBR’s 10 Must Reads on Making Smart
Decisions HBR’s 10 Must Reads on Managing
Yourself HBR’s 10 Must Reads on Teams
Strategy - Harvard Business School Press
2005-07-01

Strategic execution drives business success. This
book covers strategy from the ground up,
explaining what strategy is, how to put together
a strategic plan, what tools and resources are
necessary to execute it, and how to measure
results. The Harvard Business Essentials series
is designed to provide comprehensive advice,
personal coaching, background information, and
guidance on the most relevant topics in
business. Whether you are a new manager
seeking to expand your skills or a seasoned
professional looking to broaden your knowledge
base, these solution-oriented books put reliable
answers at your fingertips.

Emotional Agility - Susan David 2016-09-06
#1 Wall Street Journal Best Seller USA Today
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Best Seller Amazon Best Book of the Year TED
Talk sensation - over 3 million views! The
counterintuitive approach to achieving your true
potential, heralded by the Harvard Business
Review as a groundbreaking idea of the year.
The path to personal and professional fulfillment
is rarely straight. Ask anyone who has achieved
his or her biggest goals or whose relationships
thrive and you’ll hear stories of many
unexpected detours along the way. What
separates those who master these challenges
and those who get derailed? The answer is
agility—emotional agility. Emotional agility is a
revolutionary, science-based approach that
allows us to navigate life’s twists and turns with
self-acceptance, clear-sightedness, and an open
mind. Renowned psychologist Susan David
developed this concept after studying emotions,
happiness, and achievement for more than
twenty years. She found that no matter how
intelligent or creative people are, or what type of
personality they have, it is how they navigate
their inner world—their thoughts, feelings, and
self-talk—that ultimately determines how
successful they will become. The way we
respond to these internal experiences drives our
actions, careers, relationships, happiness,
health—everything that matters in our lives. As
humans, we are all prone to common
hooks—things like self-doubt, shame, sadness,
fear, or anger—that can too easily steer us in the
wrong direction. Emotionally agile people are
not immune to stresses and setbacks. The key
difference is that they know how to adapt,
aligning their actions with their values and
making small but powerful changes that lead to
a lifetime of growth. Emotional agility is not
about ignoring difficult emotions and thoughts;
it’s about holding them loosely, facing them
courageously and compassionately, and then
moving past them to bring the best of yourself
forward. Drawing on her deep research, decades
of international consulting, and her own
experience overcoming adversity after losing her
father at a young age, David shows how anyone
can thrive in an uncertain world by becoming
more emotionally agile. To guide us, she shares
four key concepts that allow us to acknowledge
uncomfortable experiences while simultaneously
detaching from them, thereby allowing us to
embrace our core values and adjust our actions
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so they can move us where we truly want to go.
Written with authority, wit, and empathy,
Emotional Agility serves as a road map for real
behavioral change—a new way of acting that will
help you reach your full potential, whoever you
are and whatever you face.

What Makes a Leader? (Harvard Business
Review Classics) - Daniel Goleman 2017-06-06
When asked to define the ideal leader, many
would emphasize traits such as intelligence,
toughness, determination, and vision—the
qualities traditionally associated with leadership.
Often left off the list are softer, more personal
qualities—but they are also essential. Although a
certain degree of analytical and technical skill is
a minimum requirement for success, studies
indicate that emotional intelligence may be the
key attribute that distinguishes outstanding
performers from those who are merely adequate.
Psychologist and author Daniel Goleman first
brought the term "emotional intelligence" to a
wide audience with his 1995 book of the same
name, and Goleman first applied the concept to
business with a 1998 classic Harvard Business
Review article. In his research at nearly 200
large, global companies, Goleman found that
truly effective leaders are distinguished by a
high degree of emotional intelligence. Without it,
a person can have first-class training, an incisive
mind, and an endless supply of good ideas, but
he or she still won't be a great leader. The chief
components of emotional intelligence—self-
awareness, self-regulation, motivation, empathy,
and social skill—can sound unbusinesslike, but
Goleman found direct ties between emotional
intelligence and measurable business results.
The Harvard Business Review Classics series
offers you the opportunity to make seminal
Harvard Business Review articles a part of your
permanent management library. Each highly
readable volume contains a groundbreaking idea
that continues to shape best practices and
inspire countless managers around the
world—and will have a direct impact on you
today and for years to come.

HBR's 10 Must Reads Leadership Collection
(4 Books) (HBR's 10 Must Reads) - Harvard
Business Review 2016-10-11

Becoming a great leader takes work. This
collection from Harvard Business Review offers
the ideas and strategies to help get you there.
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The HBR’s 10 Must Reads Leadership Collection
(4 Books) includes the popular books HBR’s 10
Must Reads on Leadership, HBR’s 10 Must
Reads on Managing Yourself, HBR’s 10 Must
Reads on Strategy, and HBR’s 10 Must Reads on
Emotional Intelligence. This unique compilation
offers insights from world-class experts on the
topics most important to your success as a
leader—how to inspire others and improve team
performance, how to galvanize your
organization’s strategy development and
execution, and the best ways to chart your own
path to professional success. The collection
includes forty articles selected by HBR'’s editors
from renowned thought leaders including
Michael Porter, Peter Drucker, John Kotter,
Daniel Goleman, W. Chan Kim, and Renée
Mauborgne, as well as the bonus award-winning
article “How Will You Measure Your Life?” by
Clayton Christensen. It’s time to transform
yourself from a good manager into a great
leader. The HBR’s 10 Must Reads Leadership
Collection will help you do just that—and will
become an invaluable addition to your
management toolkit. HBR’s 10 Must Reads
series is the definitive collection of ideas and
best practices for aspiring and experienced
leaders alike. These books offer essential
reading selected from the pages of Harvard
Business Review on topics critical to the success
of every manager. Each book is packed with
advice and inspiration from leading experts such
as Clayton Christensen, Peter Drucker, Rosabeth
Moss Kanter, John Kotter, Michael Porter, Daniel
Goleman, Theodore Levitt, and Rita Gunther
McGrath.

HBR s 10 Mist Reads for New Minagers (with
bonus article “How Minagers Becone Leaders”

persuasion Assess your team and enhance its
performance Network effectively to achieve
business goals and for personal advancement
Navigate relationships with employees, bosses,
and peers Get support from above View the big
picture in your decision making Balance your
team’s work and personal life in a high-intensity
workplace This collection of articles includes
“Becoming the Boss,” by Linda A. Hill; “Leading
the Team You Inherit,” by Michael D. Watkins;
“Saving Your Rookie Managers from
Themselves,” by Carol A. Walker; “Managing the
High-Intensity Workplace,” by Erin Reid and
Lakshmi Ramarajan; “Harnessing the Science of
Persuasion,” Robert B. Cialdini; “What Makes a
Leader?” by Daniel Goleman; “The Authenticity
Paradox,” by Herminia Ibarra; “Managing Your
Boss,” by John J. Gabarro and John P. Kotter;
“How Leaders Create and Use Networks,” by
Herminia Ibarra and Mark Lee Hunter;
“Management Time: Who’s Got the Monkey?” by
William Oncken, Jr., and Donald L. Wass; and
BONUS ARTICLE: “How Managers Become
Leaders,” by Michael D. Watkins.

HBR's 10 Must Reads on Leadership
Lessons from Sports (featuring interviews
with Sir Alex Ferguson, Kareem Abdul-
Jabbar, Andre Agassi) - Harvard Business
Review 2018-01-16

The world's elite athletes and coaches achieve
high performance through inspiring leadership,
mental toughness, and direction-setting
strategic choices. Harvard Business Review has
talked to many of these high performers
throughout the years to learn how their success
translates to the world of business. If you read
nothing else on management lessons from the
world of sports, read these 10 articles by

by Mchael D. Witkins) (HBR s 10 Mist Reads) athletes, coaches, and leadership experts. We've

Harvard Business Review 2017-02-07

Develop the mindset and presence to
successfully manage others for the first time. If
you read nothing else on becoming a new
manager, read these 10 articles. We've combed
through hundreds of Harvard Business Review
articles and selected the most important ones to
help you transition from being an outstanding
individual contributor to becoming a great
manager of others. This book will inspire you to:
Develop your emotional intelligence Influence
your colleagues through the science of
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combed through our archive and selected the
articles that will best help you drive
performance. This book will inspire you to:
Improve on your weaknesses, not just your
strengths Take care of your body for sustained
mental performance Increase your confidence
and manage your energy before an important
event Turn a struggling team around
Understand the limits of performance metrics
Focus on long-term goals to overcome setbacks
Understand where the analogy of sports and
business doesn't work This collection of articles
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includes "Ferguson's Formula," by Anita Elberse
with Sir Alex Ferguson; "Life's Work: An
Interview with Greg Louganis"; "The Making of a
Corporate Athlete," by Jim Loehr and Tony
Schwartz; "The Tough Work of Turning a Team
Around," by Bill Parcells; "How an Olympic Gold
Medalist Learned to Perform Under Pressure: An
Interview with Alex Gregory"; "Mental
Preparation Secrets of Top Athletes,
Entertainers, and Surgeons," an interview with
Daniel McGinn by Sarah Green Carmichael;
"SoulCycle's CEO on Sustaining Growth in a
Faddish Industry," by Melanie Whelan; "Life's
Work: An Interview with Kareem Abdul-Jabbar";
"Major League Innovation," by Scott D. Anthony;
"Looking Past Performance in Your Star Talent,"
by Mark de Rond, Adrian Moorhouse, and Matt
Rogan; "Life's Work: An Interview with Mikhail
Baryshnikov"; "How the Best of the Best Get
Better and Better," by Graham Jones; "Life's
Work: An Interview with Joe Girardi"; "Why
There Is an I in Team," by Mark de Rond; "Life's
Work: An Interview with Andre Agassi"; and
"Why Sports Are a Terrible Metaphor for
Business," by Bill Taylor.

w Wil You Measure Your Life? (Harvard
Busi ness Review ( assi csClayton M.
Christensen 2017-01-17

In the spring of 2010, Harvard Business School’s
graduating class asked HBS professor Clay
Christensen to address them—but not on how to
apply his principles and thinking to their post-
HBS careers. The students wanted to know how
to apply his wisdom to their personal lives. He
shared with them a set of guidelines that have
helped him find meaning in his own life, which
led to this now-classic article. Although
Christensen’s thinking is rooted in his deep
religious faith, these are strategies anyone can
use. Since 1922, Harvard Business Review has
been a leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part
of your permanent management library. Each
highly readable volume contains a
groundbreaking idea that continues to shape
best practices and inspire countless managers
around the world.

HBR's 10 Must Reads - 2011

Business.
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HBR's 10 Must Reads on Managing Yourself
and Your Career 6-Volume Collection -
Harvard Business Review 2021-06-08

If you read nothing else on managing yourself
and your career, read these definitive articles
from Harvard Business Review. As we live and
work longer, we're reinventing ourselves,
sometimes several times through the course of
our career. How can we balance our work with
our other interests and commitments? How can
we continue to learn and grow and expand our
skills? HBR's 10 Must Reads on Managing
Yourself and Your Career Collection features the
best thinking from Harvard Business Review to
help you build your emotional strength and
resilience, keep your skills fresh, cultivate a
learning mindset, make the right career moves,
navigate setbacks, and achieve high
performance. Included in this six-book set are:
HBR's 10 Must Reads on Emotional Intelligence
HBR's 10 Must Reads on Mental Toughness
HBR's 10 Must Reads on Career Resilience
HBR's 10 Must Reads on Lifelong Learning
HBR's 10 Must Reads on Managing Yourself
HBR's 10 Must Reads on Managing Yourself,
Vol. 2 The collection includes sixty articles
selected by HBR's editors from renowned
thought leaders including Clayton M.
Christensen, Herminia Ibarra, Rob Cross, and
Laura Morgan Roberts plus the indispensable
article "What Makes a Leader" by Daniel
Goleman. With HBR's 10 Must Reads on
Managing Yourself and Your Career Collection,
you’ll boost your professional and emotional
skills—and your career success. HBR's 10 Must
Reads paperback series is the definitive
collection of books for new and experienced
leaders alike. Leaders looking for the inspiration
that big ideas provide, both to accelerate their
own growth and that of their companies, should
look no further. HBR's 10 Must Reads series
focuses on the core topics that every ambitious
manager needs to know: leadership, strategy,
change, managing people, and managing
yourself. Harvard Business Review has sorted
through hundreds of articles and selected only
the most essential reading on each topic. Each
title includes timeless advice that will be
relevant regardless of an ever-changing business
environment.

HBR's 10 Must Reads 2021 - Harvard Business
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Review 2020-10-06

A year's worth of management wisdom, all in
one place. We've reviewed the ideas, insights,
and best practices from the past year of Harvard
Business Review to keep you up-to-date on the
most cutting-edge, influential thinking driving
business today. With authors from Marcus
Buckingham to Amy Edmondson and company
examples from Lyft to Disney, this volume brings
the most current and important management
conversations right to your fingertips. This book
will inspire you to: Rethink whether constant,
candid feedback really helps employees thrive
Move beyond diversity and inclusion to creating
a racially just workplace Adopt connected
strategies that anticipate your customers' needs
Navigate the challenges of dual-career
relationships Understand when data creates
competitive advantage—and when it doesn't
Break through the organizational barriers that
impede Al initiatives Lead in a new era of
climate action This collection of articles includes
“The Feedback Fallacy,” by Marcus Buckingham
and Ashley Goodall; “Cross-Silo Leadership,” by
Tiziana Casciaro, Amy C. Edmondson, and Sujin
Jang; “Toward a Racially Just Workplace,” by
Laura Morgan Roberts and Anthony J. Mayo;
“The Age of Continuous Connection,” by Nicolaj
Siggelkow and Christian Terwiesch; “The Hard
Truth about Innovative Cultures,” by Gary P.
Pisano; “Creating a Trans-Inclusive Workplace,”
by Christian N. Thoroughgood, Katina B.
Sawyer, and Jennica R. Webster; “When Data
Creates Competitive Advantage,” by Andrei
Hagiu and Julian Wright; “Your Approach to
Hiring Is All Wrong,” by Peter Cappelli; “How
Dual-Career Couples Make It Work,” by Jennifer
Petriglieri; “Building the AI-Powered
Organization,” by Tim Fountaine, Brian
McCarthy, and Tamim Saleh; “Leading a New
Era of Climate Action,” by Andrew Winston; and
“That Discomfort You're Feeling Is Grief,” by
Scott Berinato.

HBR's 10 Must Reads 2019 - Harvard Business
Review 2018-10-16

A year's worth of management wisdom, all in
one place. We've reviewed the ideas, insights,
and best practices from the past year of Harvard
Business Review to keep you up-to-date on the
most cutting-edge, influential thinking driving
business today. With authors from Thomas H.
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Davenport to Michael E. Porter and company
examples from Facebook to DHL, this volume
brings the most current and important
management conversations right to your
fingertips. This book will inspire you to: Make
stronger connections and build greater trust
among people who work on multiple teams
Engage customers and employees alike with the
help of artificial intelligence Channel your
outrage about sexual harassment in the
workplace into effective action Consider how
CEO activism can generate goodwill for your
company--and weigh its risks Pair data with
qualitative research to increase diversity in your
organization Remain competitive in a hub
economy by using your company's assets and
capabilities differently This collection of articles
includes: "The Overcommitted Organization," by
Mark Mortensen and Heidi K. Gardner; "Why Do
We Undervalue Competent Management?" by
Raffaella Sadun, Nicholas Bloom, and John Van
Reenen; "'Numbers Take Us Only So Far,'" by
Maxine Williams; "The New CEO Activists," by
Aaron K. Chatterji and Michael W. Toffel;
"Artificial Intelligence for the Real World," by
Thomas H. Davenport and Rajeev Ronanki; "Why
Every Organization Needs an Augmented Reality
Strategy," by Michael E. Porter and James E.
Heppelmann; "Thriving in the Gig Economy," by
Gianpiero Petriglieri, Susan Ashford, and Amy
Wrzesniewski; "Managing Our Hub Economy,"
by Marco Iansiti and Karim R. Lakhani; "The
Leader's Guide to Corporate Culture," by Boris
Groysberg, Jeremiah Lee, Jesse Price, and J. Yo-
Jud Cheng; "The Error at the Heart of Corporate
Leadership," by Joseph L. Bower and Lynn S.
Paine; and "Now What?" by Joan C. Williams and
Suzanne Lebsock.

HBR's 10 Must Reads on Reinventing HR
(with bonus article "People Before Strategy"
by Ram Charan, Dominic Barton, and
Dennis Carey) - Harvard Business Review
2019-05-21

How HR can lead. If you read nothing else on
reinventing human resources, read these 10
articles. We've combed through hundreds of
Harvard Business Review articles and selected
the most important ones on how HR leaders can
partner with the C-suite, drive change
throughout the organization, and develop the
workforce of the future. This book will inspire
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you to: Overhaul performance management
practices to jump-start motivation and
engagement Use agile processes to transform
how you hire, develop, and manage people
Establish diversity programs that increase
innovation and competitiveness as well as
inclusion Use people analytics to bring
unprecedented insight to hiring and talent
management Prepare your company for the
double waves of artificial intelligence and an
older workforce Close the gap between HR and
strategy This collection of articles includes:
"People Before Strategy: A New Role for the
CHRO," by Ram Charan, Dominic Barton, and
Dennis Carey; "How Netflix Reinvented HR," by
Patty McCord; "HR Goes Agile," by Peter
Cappelli and Anna Tavis; "Reinventing
Performance Management," by Marcus
Buckingham and Ashley Goodall; "Better People
Analytics," by Paul Leonardi and Noshir
Contractor; "21st-Century Talent Spotting," by
Claudio Fernandez-Araoz; "Tours of Duty: The
New Employer-Employee Contract," by Reid
Hoffman, Ben Casnocha, and Chris Yeh;
"Creating the Best Workplace on Earth," by Rob
Goffee and Gareth Jones; "Why Diversity
Programs Fail," by Frank Dobbins and Alexandra
Kalev; "When No One Retires," by Paul Irving;
and "Collaborative Intelligence: Humans and Al
Are Joining Forces," by H. James Wilson and
Paul R. Daugherty.

On Diversi tyHarvard Business Review 2019
In today's competitive hiring market, you can't
risk excluding or alienating talented employees--
regardless of their gender, race, class, or
physical ability. Bias can seep into the deepest
corners of your workplace and hinder both the
success of the people who hold marginalized
identities and your organization as a whole.
What sort of hiring procedures, employee
development programs, and personnel policies
can eradicate the biases that cause
discrimination? One-day mandatory diversity
seminars aren't enough. If you read nothing else
on achieving diversity, read these 10 articles by
experts in the field. We've combed through
hundreds of articles in the Harvard Business
Review archive and selected the most important
ones to help you challenge your company's
thinking--and infrastructure--on creating a
culture that seeks and celebrates differences.
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This book will inspire you to: Understand and
eradicate bias Break down unspoken barriers
Attract, retain, and engage talent that
represents many diverse identities Question how
you think about and promote equality Establish
company policies and practices that are inclusive
Develop a culture that offers every employee
equal access to opportunities for growth--

HBR's 10 Must Reads on Change Management,

Vol. 2 (with bonus article "Accelerate!" by John
P. Kotter) - Harvard Business Review 2021-03-30

Lead change amid constant turbulence and
disruption. Get more of the ideas you want, from
the authors you trust, with HBR's 10 Must Reads
on Change Management (Vol. 2). We've combed
through hundreds of Harvard Business Review
articles and selected the most important ones to
help you successfully transform your
organization. With insights from leading experts
including John Kotter, Tim Brown, and Roger
Martin, this book will inspire you to: Master the
eight accelerators of strategic change Turn your
culture into a catalyst for transformation Use
your network ties to win over resisters Apply
design thinking to secure buy-in Scale agile
practices across your organization Get reorgs
right Avoid pursuing the wrong changes This
collection of articles includes "What Everyone
Gets Wrong About Change Management," by N.
Anand and Jean-Louis Barsoux; "Cultural Change
That Sticks," by Jon R. Katzenbach, Ilona
Steffen, and Caroline Kronley; "Culture Is Not
the Culprit," by Jay W. Lorsch and Emily
McTague; "The Network Secrets of Great
Change Agents," by Julie Battilana and Tiziana
Casciaro; "Design for Action," by Tim Brown and
Roger L. Martin; "Agile at Scale," by Darrell K.
Rigby, Jeff Sutherland, and Andy Noble; "The
Merger Dividend," by Ron Ashkenas, Suzanne
Francis, and Rick Heinick; "Getting Reorgs
Right," by Stephen Heidari-Robinson and
Suzanne Heywood; and "Your Workforce Is More
Adaptable Than You Think," by Joseph B. Fuller,
Judith K. Wallenstein, Manjari Raman, and Alice
de Chalendar. HBR's 10 Must Reads paperback
series is the definitive collection of books for
new and experienced leaders alike. Leaders
looking for the inspiration that big ideas provide,
both to accelerate their own growth and that of
their companies, should look no further. HBR's
10 Must Reads series focuses on the core topics
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that every ambitious manager needs to know:
leadership, strategy, change, managing people,
and managing yourself. Harvard Business
Review has sorted through hundreds of articles
and selected only the most essential reading on
each topic. Each title includes timeless advice
that will be relevant regardless of an ever-
changing business environment.

HBR's 10 Must Reads on Design Thinking (with
featured article "Design Thinking" By Tim
Brown) - Harvard Business Review 2020-04-28
Use design thinking for competitive advantage.
If you read nothing else on design thinking, read
these 10 articles. We've combed through
hundreds of Harvard Business Review articles
and selected the most important ones to help
you use design thinking to produce
breakthrough innovations and transform your
organization. This book will inspire you to:
Identify customers' "jobs to be done" and build
products people love Fail small, learn quickly,
and win big Provide the support design-thinking
teams need to flourish Foster a culture of
experimentation Sharpen your own skills as a
design thinker Counteract the biases that
perpetuate the status quo and thwart innovation
Adopt best practices from design-driven
powerhouses This collection of articles includes
"Design Thinking," by Tim Brown; "Why Design
Thinking Works," by Jeanne M. Liedtka; "The
Right Way to Lead Design Thinking," by
Christian Bason and Robert D. Austin; "Design
for Action," by Tim Brown and Roger L. Martin;
"The Innovation Catalysts," by Roger L. Martin;
“Know Your Customers' 'Jobs to Be Done," by
Clayton M. Christensen, Taddy Hall, Karen
Dillon, and David S. Duncan; "Engineering
Reverse Innovations," by Amos Winter and Vijay
Govindarajan; "Strategies for Learning from
Failure," by Amy C. Edmondson; "How Indra
Nooyi Turned Design Thinking into Strategy," by
Indra Nooyi and Adi Ignatius, and "Reclaim Your
Creative Confidence," by Tom Kelley and David
Kelley. HBR's 10 Must Reads paperback series is
the definitive collection of books for new and
experienced leaders alike. Leaders looking for
the inspiration that big ideas provide, both to
accelerate their own growth and that of their
companies, should look no further. HBR's 10
Must Reads series focuses on the core topics
that every ambitious manager needs to know:
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leadership, strategy, change, managing people,
and managing yourself. Harvard Business
Review has sorted through hundreds of articles
and selected only the most essential reading on
each topic. Each title includes timeless advice
that will be relevant regardless of an ever-
changing business environment.

Harvard Business Review Guides Ultimate
Boxed Set (16 Books) - Harvard Business
Review 2019-02-26

The perfect gift for aspiring leaders: 16 volumes
of HBR Guide. This 16-volume, specially priced
boxed set makes a perfect gift for aspiring
leaders looking for trusted advice on such
diverse topics as data analytics, negotiating,
business writing, and coaching. This set includes
Persuasive Presentations, Better Business
Writing, Finance Basics, Data Analytics, Building
Your Business Case, Making Every Meeting
Matter, Project Management, Emotional
Intelligence, Getting the Right Work Done,
Negotiating, Leading Teams, Coaching
Employees, Performance Management,
Delivering Effective Feedback, Dealing with
Conflict, and Managing Up and Across. Arm
yourself with the advice you need to succeed on
the job, from the most trusted brand in business.
Packed with how-to essentials from leading
experts, the HBR Guides provide smart answers
to your most pressing work challenges Also
available as an ebook set.

HBR's 10 Must Reads on Managing People, Vol.
2 (with bonus article “The Feedback Fallacy” b

Marcus Buckingham and Ashley Goodall) -
Harvard Business Review 2020-03-24

Are you a good boss--or a great one? Get more of
the management ideas you want, from the
authors you trust, with HBR's 10 Must Reads on
Managing People (Vol. 2). We've combed
through hundreds of Harvard Business Review
articles and selected the most important ones to
help you master the innumerable challenges of
being a manager. With insights from leading
experts including Marcus Buckingham, Michael
D. Watkins, and Linda Hill, this book will inspire
you to: Draw out your employees' signature
strengths Support a culture of honesty and
civility Cultivate better communication and
deeper trust among global teams Give feedback
that will help your people excel Hire, reward,
and tolerate only fully formed adults Motivate
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your employees through small wins Foster
collaboration and break down silos across your
company This collection of articles includes "Are
You a Good Boss--or a Great One?," by Linda A.
Hill and Kent Lineback; "Let Your Workers
Rebel," by Francesca Gino; "The Feedback
Fallacy," by Marcus Buckingham and Ashley
Goodall; "The Power of Small Wins," by Teresa
M. Amabile and Steven J. Kramer; "The Price of
Incivility," by Christine Porath and Christine
Pearson; "What Most People Get Wrong About
Men and Women," by Catherine H. Tinsley and
Robin J. Ely; "How Netflix Reinvented HR," by
Patty McCord; "Leading the Team You Inherit,"
by Michael D. Watkins; "The Overcommitted
Organization," by Mark Mortensen and Heidi K.
Gardner; "Global Teams That Work," by Tsedal
Neeley; "Creating the Best Workplace on Earth,"
by Rob Goffee and Gareth Jones.

HBR's 10 Must Reads Boxed Set (6 Books)
(HBR's 10 Must Reads) - Harvard Business
Review 2011-08-15

You want the most important ideas on
management all in one place. Now you can have
them—in a set of HBR's 10 Must Reads. We've
combed through hundreds of Harvard Business
Review articles on strategy, change leadership,
managing people, and managing yourself and
selected the most important ones to help you
maximize your performance. This six-title
collection includes only the most critical articles
from the world’s top management experts,
curated from Harvard Business Review’s rich
archives. We’ve done the work of selecting them
so you won't have to. These books are packed
with enduring advice from the best minds in
business such as: Michael Porter, Clayton
Christensen, Peter Drucker, John Kotter, Daniel
Goleman, Jim Collins, Ted Levitt, Gary Hamel,
W. Chan Kim, Renée Mauborgne and much
more. The HBR’s 10 Must Reads Boxed Set
includes: HBR’s 10 Must Reads: The Essentials
This book brings together the best thinking from
management’s most influential experts. Once
you've read these definitive articles, you can
delve into each core topic the series explores:
managing yourself, managing people,
leadership, strategy, and change management.
HBR’s 10 Must Reads on Managing Yourself The
path to your professional success starts with a
critical look in the mirror. Here’s how to stay
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engaged throughout your 50-year work life, tap
into your deepest values, solicit candid feedback,
replenish your physical and mental energy, and
rebound from tough times. This book includes
the bonus article “How Will You Measure Your
Life?” by Clayton M. Christensen. HBR’s 10
Must Reads on Managing People Managing your
employees is fraught with challenges, even if
you're a seasoned pro. Boost their performance
by tailoring your management styles to their
temperaments, motivating with responsibility
rather than money, and fostering trust through
solicited input. This book includes the bonus
article “Leadership That Gets Results,” by Daniel
Goleman. HBR’s 10 Must Reads on Leadership
Are you an extraordinary leader—or just a good
manager? Learn how to motivate others to excel,
build your team’s confidence, set direction,
encourage smart risk-taking, credit others for
your success, and draw strength from adversity.
This book includes the bonus article “What
Makes an Effective Executive,” by Peter F.
Drucker. HBR’s 10 Must Reads on Strategy Is
your company spending too much time on
strategy development, with too little to show for
it? Discover what it takes to distinguish your
company from rivals, clarify what it will (and
won'’t) do, create blue oceans of uncontested
market space, and make your priorities explicit
so employees can realize your vision. This book
includes the bonus article “What Is Strategy?”
by Michael E. Porter. HBR’s 10 Must Reads on
Change Management Most companies’ change
initiatives fail—but yours can beat the odds.
Learn how to overcome addiction to the status
quo, establish a sense of urgency, mobilize
commitment and resources, silence naysayers,
minimize the pain of change, and motivate
change even when business is good. This book
includes the bonus article “Leading Change,” by
John P. Kotter. About the HBR’s 10 Must Reads
Series: HBR's 10 Must Reads series is the
definitive collection of ideas and best practices
for aspiring and experienced leaders alike.
These books offer essential reading selected
from the pages of Harvard Business Review on
topics critical to the success of every manager.
Each book is packed with advice and inspiration
from the best minds in business.

HBR's 10 Must Reads 2018 - Harvard
Business Review 2017-10-10
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A year's worth of management wisdom, all in
one place. We've reviewed the ideas, insights,
and best practices from the past year of Harvard
Business Review to keep you up-to-date on the
most cutting-edge, influential thinking driving
business today. With authors from Michael E.
Porter to Daniel Kahneman and company
examples from P&G to Adobe, this volume brings
the most current and important management
conversations to your fingertips. This book will
inspire you to: Reconsider what keeps your
customers coming back Create visualizations
that send a clear message Assess how quickly
disruptive change is coming to your industry
Boost engagement by giving your employees the
freedom to break the rules Understand what
blockchain is and how it will affect your industry
Get your product in customers' hands faster by
accelerating your research and development
phase This collection of articles includes
"Customer Loyalty Is Overrated," by A.G. Lafley
and Roger L. Martin; "Noise: How to Overcome
the High, Hidden Cost of Inconsistent Decision
Making," by Daniel Kahneman, Andrew M.
Rosenfield, Linnea Gandhi, and Tom Blaser;
"Visualizations That Really Work," by Scott
Berinato; "Right Tech, Wrong Time," by Ron
Adner and Rahul Kapoor; "How to Pay for Health
Care," by Michael E. Porter and Robert S.
Kaplan; "The Performance Management
Revolution," by Peter Cappelli and Anna Tavis;
"Let Your Workers Rebel," by Francesca Gino;
"Why Diversity Programs Fail," by Frank Dobbin
and Alexandra Kalev; "What So Many People
Don’t Get About the U.S. Working Class," by
Joan C. Williams; "The Truth About Blockchain,"
by Marco Iansiti and Karim R. Lakhani; and "The
Edison of Medicine," by Steven Prokesch.
HBR's 10 Must Reads on Emotional
Intelligence (with featured article "What
Makes a Leader?" by Daniel
Goleman)(HBR's 10 Must Reads) - Harvard
Business Review 2015-04-07

In his defining work on emotional intelligence,
bestselling author Daniel Goleman found that it
is twice as important as other competencies in
determining outstanding leadership. If you read
nothing else on emotional intelligence, read
these 10 articles by experts in the field. We’ve
combed through hundreds of articles in the
Harvard Business Review archive and selected
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the most important ones to help you boost your
emotional skills—and your professional success.
This book will inspire you to: Monitor and
channel your moods and emotions Make smart,
empathetic people decisions Manage conflict
and regulate emotions within your team React to
tough situations with resilience Better
understand your strengths, weaknesses, needs,
values, and goals Develop emotional agility This
collection of articles includes: “What Makes a
Leader” by Daniel Goleman, “Primal Leadership:
The Hidden Driver of Great Performance” by
Daniel Goleman, Richard Boyatzis, and Annie
McKee, “Why It’s So Hard to Be Fair” by Joel
Brockner, “Why Good Leaders Make Bad
Decisions” by Andrew Campbell, Jo Whitehead,
and Sydney Finkelstein, “Building the Emotional
Intelligence of Groups” by Vanessa Urch Druskat
and Steve B. Wolff, “The Price of Incivility: Lack
of Respect Hurts Morale—and the Bottom Line”
by Christine Porath and Christine Pearson, “How
Resilience Works” by Diane Coutu, “Emotional
Agility: How Effective Leaders Manage Their
Negative Thoughts and Feelings” by Susan
David and Christina Congleton, “Fear of
Feedback” by Jay M. Jackman and Myra H.
Strober, and “The Young and the Clueless” by
Kerry A. Bunker, Kathy E. Kram, and Sharon
Ting.

HBR's 10 Must Reads Ultimate Boxed Set
(14 Books) - Harvard Business Review
2017-04-04

You want the most important ideas on
management all in one place. Now you can have
them--in a set of HBR's 10 Must Reads, available
as a 14-volume paperback boxed set or as an
ebook set. We've combed through hundreds of
Harvard Business Review articles on topics such
as emotional intelligence, communication,
change, leadership, strategy, managing people,
and managing yourself and selected the most
important ones to help you maximize your own
and your organization's performance. The HBR's
10 Must Reads Ultimate Boxed Set includes 14
bestselling collections: "HBR's 10 Must-Reads on
Leadership"; "HBR's 10 Must-Reads on
Emotional Intelligence"; "HBR's 10 Must-Reads
on Managing Yourself"; "HBR's 10 Must-Reads
on Strategy"; "HBR's 10 Must-Reads on Change
Management"; "HBR's 10 Must-Reads on
Managing People"; "HBR's 10 Must Reads: The
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Essentials"; "HBR's 10 Must-Reads on
Communication"; "HBR's 10 Must-Reads on
Managing Across Cultures"; "HBR's 10 Must-
Reads on Strategic Marketing"; "HBR's 10 Must-
Reads on Teams"; "HBR's 10 Must-Reads on
Innovation"; "HBR's 10 Must-Reads on Making
Smart Decisions"; and "HBR's 10 Must-Reads on
Collaboration." The HBR's 10 Must Reads
Ultimate Boxed Set makes a smart gift for your
team, colleagues, or clients. HBR's 10 Must
Reads series is the definitive collection of ideas
and best practices for aspiring and experienced
leaders alike. These books offer essential
reading selected from the pages of Harvard
Business Review on topics critical to the success
of every manager. Each book is packed with
advice and inspiration from leading experts such
as Clayton Christensen, Peter Drucker, Rosabeth
Moss Kanter, John Kotter, Michael Porter, Daniel
Goleman, Theodore Levitt, and Rita Gunther
McGrath.

What Makes an Effective Executive
(Harvard Business Review Classics) - Peter F.
Drucker 2017-01-03

In his sixty-five-year consulting career, Peter F.
Drucker, widely regarded as the father of
modern management, identified eight practices
that can make any executive effective.
Leadership is not about charisma or
extroversion. It’s about these practices: Effective
executives ask, “What needs to be done?” They
also ask, “What is right for the enterprise?” They
develop action plans. They take responsibility for
decisions. They take responsibility for
communicating. They focus on opportunities
rather than problems. They run productive
meetings. And they think and say “we” rather
than “I.” Since 1922, Harvard Business Review
has been a leading source of breakthrough ideas
in management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part
of your permanent management library. Each
highly readable volume contains a
groundbreaking idea that continues to shape
best practices and inspire countless managers
around the world.

HBR's 10 Must Reads on Innovation (with
featured article OThe Discipline of
Innovation,O by Peter F. Drucker) - Harvard
Business Review 2013-03-12
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NEW from the bestselling HBR’s 10 Must Reads
series. To innovate profitably, you need more
than just creativity. Do you have what it takes? If
you read nothing else on inspiring and executing
innovation, read these 10 articles. We've combed
through hundreds of articles in the Harvard
Business Review archive and selected the most
important ones to help you innovate effectively.
Leading experts such as Clayton Christensen,
Peter Drucker, and Rosabeth Moss Kanter
provide the insights and advice you need to: *
Decide which ideas are worth pursuing
Innovate through the front lines—not just from
the top ¢ Adapt innovations from the developing
world to wealthier markets * Tweak new
ventures along the way using discovery-driven
planning ¢ Tailor your efforts to meet customers’
most pressing needs ¢ Avoid classic pitfalls such
as stifling innovation with rigid processes
Looking for more Must Read articles from
Harvard Business Review? Check out these titles
in the popular series: HBR’s 10 Must Reads: The
Essentials HBR’s 10 Must Reads on
Communication HBR’s 10 Must Reads on
Collaboration HBR’s 10 Must Reads on
Leadership HBR’s 10 Must Reads on Making
Smart Decisions HBR’s 10 Must Reads on
Managing Yourself HBR’s 10 Must Reads on
Strategic Marketing HBR’s 10 Must Reads on
Teams

HBR's 10 Must Reads on Communication
(with featured article OThe Necessary Art of
Persuasion,O by Jay A. Conger) - Harvard
Business Review 2013-04-02

NEW from the bestselling HBR’s 10 Must Reads
series. The best leaders know how to
communicate clearly and persuasively. How do
you stack up? If you read nothing else on
communicating effectively, read these 10
articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive
and selected the most important ones to help
you express your ideas with clarity and
impact—no matter what the situation. Leading
experts such as Deborah Tannen, Jay Conger,
and Nick Morgan provide the insights and
advice you need to: ¢ Pitch your brilliant
idea—successfully « Connect with your audience
* Establish credibility ¢ Inspire others to carry
out your vision * Adapt to stakeholders’
decision-making styles * Frame goals around
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common interests ¢ Build consensus and win
support Looking for more Must Read articles
from Harvard Business Review? Check out these
titles in the popular series: HBR’s 10 Must
Reads: The Essentials HBR’s 10 Must Reads on
Collaboration HBR’s 10 Must Reads on
Innovation HBR’s 10 Must Reads on Leadership
HBR’s 10 Must Reads on Making Smart
Decisions HBR’s 10 Must Reads on Managing
Yourself HBR’s 10 Must Reads on Strategic
Marketing HBR’s 10 Must Reads on Teams
HBR's 10 Must Reads on Leadership, Vol. 2
(with bonus article "The Focused Leader" By
Daniel Goleman) - Harvard Business Review
2020-03-24

Stay on top of your leadership game. Leadership
isn't something you're born with or gifted as a
reward for an abundance of charisma; true
leadership stems from core skills that can be
learned. Get more of the leadership ideas you
want, from the authors you trust, with HBR's 10
Must Reads on Leadership (Vol. 2). We've
combed through hundreds of Harvard Business
Review articles and selected the most important
ones to help you maximize your own and your
organization's performance. With insights from
leading experts including Michael D. Watkins,
Herminia Ibarra, and Michael E. Porter, this
book will inspire you to: Identify areas for
personal growth Build trust with and among
your employees Develop a more dynamic and
sophisticated communication style Try out
different leadership styles and behaviors to find
the right approach for you--and your
organization Transform yourself from a problem
solver to an agenda setter Harness the power of
connections Become an adaptive and strategic
leader This collection of articles includes
"Leadership Is a Conversation," by Boris
Groysberg and Michael Slind; "How Managers
Become Leaders: The Seven Seismic Shifts of
Perspective and Responsibility," by Michael D.
Watkins; "Strategic Leadership: The Essential
Skills," by Paul J.H. Schoemaker, Steve Krupp,
and Samantha Howland; "The Authenticity
Paradox," by Herminia Ibarra; "'Both/And'
Leadership," by Wendy K. Smith, Marianne W.
Lewis, and Michael L. Tushman; "Are You a
Collahorative Leader?" by Herminia Ibarra and
Morten T. Hansen; "Cross-Silo Leadership," by
Tiziana Casciaro, Amy C. Edmondson, and Sujin
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Jang; "How CEOs Manage Time," by Michael E.
Porter and Nitin Nohria; "The Best Leaders Are
Great Teachers," by Sydney Finkelstein; "Nimble
Leadership," by Deborah Ancona, Elaine
Backman, and Kate Isaacs; and "The Focused
Leader," by Daniel Goleman.

HBR' s 10 Mist Reads on Building a Great
Culture (with bonus article "Howto Build a
Culture of Originality" by Adam Grdhéyvard
Business Review 2019-11-12

You can change your company's culture.
Organizational culture often feels like something
that has a life of its own. But leaders are the
stewards of a company's culture and have the
power to shape and even change it. If you read
nothing else on building a better organizational
culture, read these 10 articles. We've combed
through hundreds of Harvard Business Review
articles and selected the most important ones to
help you identify where your culture can be
improved, communicate change, and anticipate
and address implementation challenges. This
book will inspire you to: See what your company
culture is currently like--and what it could be
Explore your company's emotional culture
Gather input on what needs to be fixed or
initiated Improve collaboration Foster a culture
of trust Articulate the new culture's mission,
values, and expectations Deal with resistance
and roadblocks This collection of articles
includes "The Leader's Guide to Corporate
Culture," by Boris Groysberg, Jeremiah Lee,
Jesse Price, and J. Yo-Jud Cheng; "Manage Your
Emotional Culture," by Sigal Barsade and Olivia
A. O'Neill; "The Neuroscience of Trust," by Paul
J. Zak; "Creating a Purpose-Driven
Organization," by Robert E. Quinn and Anjan V.
Thakor; "Creating the Best Workplace on Earth,"
by Rob Goffee and Gareth Jones; "Cultural
Change That Sticks," by Jon R. Katzenbach, Ilona
Steffen, and Caroline Kronley; "How to Build a
Culture of Originality," by Adam Grant; "When
Culture Doesn't Translate," by Erin Meyer;
"Culture Is Not the Culprit," by Jay W. Lorsch
and Emily Gandhi; "Conquering a Culture of
Indecision," by Ram Charan; and "Radical
Change, the Quiet Way," by Debra E. Meyerson.
HBR's 10 Must Reads on Making Smart
Decisions (with featured article "Before You

Make That Big Decision..." by Daniel Kahneman,
Dan Lovallo, and Olivier Sibony) - Harvard

Dowvnl oaded from mx4.info on by guest


http://mx4.info

Business Review 2013-03-05

Learn why bad decisions happen to good
managers—and how to make better ones. If you
read nothing else on decision making, read these
10 articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive
and selected the most important ones to help
you and your organization make better choices
and avoid common traps. Leading experts such
as Ram Charan, Michael Mankins, and Thomas
Davenport provide the insights and advice you
need to: Make bold decisions that challenge the
status quo Support your decisions with diverse
data Evaluate risks and benefits with equal rigor
Check for faulty cause-and-effect reasoning Test
your decisions with experiments Foster and
address constructive criticism Defeat
indecisiveness with clear accountability

HBR's 10 Must Reads for Healthcare
Leaders Collection - Harvard Business Review
2019-04-16

The landscape of today's healthcare industry is
constantly changing, and it's your job to lead
your team to success. This collection from
Harvard Business Review offers the ideas and
strategies to help get you there. HBR's 10 Must
Reads for Healthcare Leaders Collection
includes the popular books HBR's 10 Must
Reads on Leadership for Healthcare, HBR's 10
Must Reads on Strategy for Healthcare, HBR's
10 Must Reads on Innovation, and HBR's 10
Must Reads on Change Management. This
unique compilation offers insights from world-
class experts on making the leap from being a
good practitioner to being a great leader,
leading effectively through times of rapid
change, and achieving the best healthcare
outcomes at the lowest cost. The collection
includes forty articles selected by HBR's editors
from renowned thought leaders including
Michael Porter, Peter Drucker, John Kotter,
Rosabeth Moss Kanter, Jim Collins, W. Chan
Kim, and Renee Mauborgne, plus the bonus
article "Engaging Doctors in the Health Care
Revolution," by Thomas H. Lee, MD, and Toby
Cosgrove, MD. HBR's 10 Must Reads for
Healthcare Leaders Collection is an invaluable
resource for any doctor or hospital administrator
looking to grow as a leader and to having a
positive impact on colleagues and patients alike.
HBR's 10 Must Reads series is the definitive
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collection of ideas and best practices for leaders
at every level. These books offer essential
reading selected from the pages of Harvard
Business Review on topics critical to the success
of every manager. Each book is packed with
advice and inspiration from leading experts such
as Clayton Christensen, Peter Drucker, Rosabeth
Moss Kanter, John Kotter, Michael Porter, Daniel
Goleman, Theodore Levitt, and Rita Gunther
McGrath.

HBR's 10 Must Reads on Platforms and
Ecosystems (with bonus article by "Why Some
Platforms Thrive and Others Don't" By Feng Zhu
and Marco lansiti) - Harvard Business Review
2020-11-24

Help your company adapt to the new rules of
competition. If you read nothing else on creating
value with business platforms and ecosystems,
read these 10 articles. We've combed through
hundreds of Harvard Business Review articles
and selected the most important ones to help
you reap the rewards of multisided platforms
(MSPs)—or defend your company against these
formidable opponents. This book will inspire you
to: Assess the threat of disruption from
platforms in your industry Decide whether and
how to play with increasingly powerful platform
businesses Choose the right strategy for
transforming your product into a platform
Harness network effects to maximize value for
the partners in your ecosystem Shift from
managing products to managing interactions
Learn when moving first and growing fast will
work—and when it won’t Manage winner-take-all
dynamics This collection of articles includes
"Pipelines, Platforms, and the New Rules of
Strategy," by Marshall W. Van Alstyne, Geoffrey
G. Parker, and Sangeet Paul Choudary;
"Strategies for Two-Sided Markets," Thomas R.
Eisenmann, Geoffrey Parker, and Marshall W.
Van Alstyne; "Finding the Platform in Your
Product," by Andrei Hagiu and Elizabeth Altman;
"What's Your Google Strategy?," by Andrei
Hagiu and David B. Yoffie; "In the Ecosystem
Economy, What's Your Strategy?," by Michael G.
Jacobides; "Right Tech, Wrong Time," by Ron
Adner and Rahul Kapoor; "Managing Our Hub
Economy," by Marco lansiti and Karim R.
Lakhani; "Why Some Platforms Thrive and
Others Don't," by Feng Zhu and Marco Iansiti;
"Spontaneous Deregulation," by Benjamin
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Edelman and Damien Geradin; "Alibaba and the
Future of Business," by Ming Zeng; and "Fixing
Discrimination in Online Marketplaces," by Ray
Fisman and Michael Luca. HBR's 10 Must Reads
paperback series is the definitive collection of
books for new and experienced leaders alike.
Leaders looking for the inspiration that big ideas
provide, both to accelerate their own growth and
that of their companies, should look no further.
HBR's 10 Must Reads series focuses on the core
topics that every ambitious manager needs to
know: leadership, strategy, change, managing
people, and managing yourself. Harvard
Business Review has sorted through hundreds of
articles and selected only the most essential
reading on each topic. Each title includes
timeless advice that will be relevant regardless
of an ever-changing business environment.

HBR s 10 Mist Reads on Strategy (including

Organizational Performance."
HBR s 10 Mist Reads on Collaboration (with

featured article OSocial Intelligence and the
Biology of Leadership, O by Daniel Gol emun and

Ri chard Boyat zi s)Harvard Business Review
2013-04-02

NEW from the bestselling HBR’s 10 Must Reads
series. Join forces with others inside and outside
your organization to solve your toughest
problems. If you read nothing else on
collaborating effectively, read these 10 articles.
We’ve combed through hundreds of articles in
the Harvard Business Review archive and
selected the most important ones to help you
work more productively with people on your
team, in other departments, and in other
organizations. Leading experts such as Daniel
Goleman, Herminia Ibarra, and Morten Hansen
provide the insights and advice you need to: *

featured article "Wiat Is Strategy?" by M ch&elrge strong relationships up, down, and across

E. Porter)Harvard Business Review 2011-02-08
Is your company spending too much time on
strategy development—with too little to show for
it? If you read nothing else on strategy, read
these 10 articles (featuring “What Is Strategy?”
by Michael E. Porter). We've combed through
hundreds of Harvard Business Review articles
and selected the most important ones to help
you catalyze your organization's strategy
development and execution. HBR's 10 Must
Reads on Strategy will inspire you to:
Distinguish your company from rivals Clarify
what your company will and won't do Craft a
vision for an uncertain future Create blue oceans
of uncontested market space Use the Balanced
Scorecard to measure your strategy Capture
your strategy in a memorable phrase Make
priorities explicit Allocate resources early Clarify
decision rights for faster decision making This
collection of best-selling articles includes:
featured article "What Is Strategy?" by Michael
E. Porter, "The Five Competitive Forces That
Shape Strategy," "Building Your Company's
Vision," "Reinventing Your Business Model,"
"Blue Ocean Strategy," "The Secrets to
Successful Strategy Execution," "Using the
Balanced Scorecard as a Strategic Management
System," "Transforming Corner-Office Strategy
into Frontline Action," "Turning Great Strategy
into Great Performance," and "Who Has the D?
How Clear Decision Roles Enhance
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the organization ¢ Build a collaborative culture °
Bust silos * Harness informal knowledge sharing
* Pick the right type of collaboration for your
business ¢ Manage conflict wisely * Know when
not to collaborate Looking for more Must Read
articles from Harvard Business Review? Check
out these titles in the popular series: HBR’s 10
Must Reads: The Essentials HBR’s 10 Must
Reads on Communication HBR’s 10 Must Reads
on Innovation HBR’s 10 Must Reads on
Leadership HBR’s 10 Must Reads on Making
Smart Decisions HBR’s 10 Must Reads on
Managing Yourself HBR’s 10 Must Reads on
Strategic Marketing HBR’s 10 Must Reads on
Teams

HBR's 10 Must Reads on Managing Yourself,
Vol. 2 (with bonus article "Be Your Own Best

Advocate" by Deborah M. Kolb) - Harvard
Business Review 2021-03-30

Position yourself for success. Get more of the
management ideas you want, from the authors
you trust, with HBR's 10 Must Reads on
Managing Yourself (Vol. 2). We've combed
through hundreds of Harvard Business Review
articles and selected the most important ones to
help you stay engaged, be productive, and
continue to grow throughout your working life.
With insights from leading experts including
Susan David, Joseph Badaracco, and Laura
Morgan Roberts, this book will inspire you to:
Identify your purpose and translate it into action
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Make time to learn—and stay relevant in a world
of rapid change Turn your strengths into
superpowers Spend more time on the work that
matters Tackle even your toughest decisions
with confidence Reduce burnout from
collaboration Take a stand for yourself and for
others This collection of articles includes "From
Purpose to Impact," by Nick Craig and Scott A.
Snook; "Learning to Learn," by Erika Andersen;
"Making Yourself Indispensable," by John H.
Zenger, Joseph R. Folkman, and Scott K.
Edinger; "Make Time for the Work That
Matters," by Julian Birkinshaw and Jordan
Cohen; "Collaboration Without Burnout," by Rob
Cross, Scott Taylor, and Deb Zehner; "Emotional
Agility," by Susan David and Christina
Congleton; "How to Tackle Your Toughest
Decisions," by Joseph L. Badaracco; "How Dual-
Career Couples Make It Work," by Jennifer
Petriglieri; "Cultivating Everyday Courage," by
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James R. Detert; "Be Your Own Best Advocate,"
by Deborah M. Kolb; "Building an Ethical
Career," by Maryam Kouchaki and Isaac H.
Smith; "When and How to Respond to
Microaggressions," by Ella F. Washington, Alison
Hall Birch, and Laura Morgan Roberts. HBR's 10
Must Reads paperback series is the definitive
collection of books for new and experienced
leaders alike. Leaders looking for the inspiration
that big ideas provide, both to accelerate their
own growth and that of their companies, should
look no further. HBR's 10 Must Reads series
focuses on the core topics that every ambitious
manager needs to know: leadership, strategy,
change, managing people, and managing
yourself. Harvard Business Review has sorted
through hundreds of articles and selected only
the most essential reading on each topic. Each
title includes timeless advice that will be
relevant regardless of an ever-changing business
environment.
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